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YouthPower Learning
Advancing solutions to improve young lives

• YouthPower Learning advances 
solutions through integrated 
research and development 
programs to improve the capacity 
of youth-led and youth-serving 
institutions.

• By engaging youth, their families, 
communities, and governments in 
innovative programs, we build young 
people’s skills, assets, and 
competencies; foster healthy 
relationships; strengthen the enabling 
environment; and transform systems.

What is Positive Youth Development 
(PYD)?

PYD programs recognize youth’s inherent 
rights and result in youth who have 
assets, the ability to leverage those assets 
(agency), and the ability to contribute
to positive change for themselves and 
their communities, surrounded by an 
enabling environment that supports 
them

http://www.youthpower.org/positive-youth-development

http://www.youthpower.org/positive-youth-development
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Children and Adolescents Speaking Truth to Adults: 
Ethics and Participation

Securing child consent 
in Europe

Dr Jessica Ozan



Not just good practice, 
it’s a right!

“States Parties shall assure to the child who is capable of forming 
his or her own views the right to express those views freely in all 
matters affecting the child, the views of the child being given due 

weight in accordance with the age and maturity of the child" 
(United Nations, 1989, Article 12)

“1. Children shall have the right to such protection and care as is 
necessary for their well-being. They may express their views 

freely. Such views shall be taken into consideration on matters 
which concern them in accordance with their age and maturity.

2. In all actions relating to children, whether taken by public 
authorities or private institutions, the child's best interests must 

be a primary consideration.”
(Charter of Fundamental Rights of the European Union, Article 24)

j.ozan@mmu.ac.uk



One European regulation 
for data protection 

• General Data Protection Regulation (May 2018)

• What does this mean for evaluators?
• Data sharing agreements 
• Longer, more complex consent forms 

j.ozan@mmu.ac.uk



Different regulations across 
Europe for consent

Legal requirements and procedures for 
involving children in research, including in 
particular procedures of ethics approval and 
informed consent of children and their 
parents for all EU Member States (FRA, 2014)

j.ozan@mmu.ac.uk

http://fra.europa.eu/en/theme/rights-child/child-participation-in-research
http://fra.europa.eu/en/theme/rights-child/child-participation-in-research


Informed (?) consent form

j.ozan@mmu.ac.uk



Informed? 

Saturday morning  workshop
(23 participants aged 12 to 15) 

“Who knows why they are here?” 

Most participants didn’t know 
why they were there or what the 

workshop was about

They had all signed the personal consent form.. 

j.ozan@mmu.ac.uk



First consent form 

j.ozan@mmu.ac.uk



Revised consent form 

j.ozan@mmu.ac.uk



What can prevent participation?

2. Local authorities

3. Schools

4. Parents 

5. Researchers / Evaluators (!)

1. National / International regulation 

j.ozan@mmu.ac.uk



Take homes 
Acknowledge it’s a learning curve 
and reflect on practice  

In school / community settings
Hold a session to explain the
evaluation and answer children’s questions 

Find ways of working with regulations
- “Child” consent is not a legal obligation so does not have to be a 

child-friendly replica of parental consent forms 
- Information leaflets 

j.ozan@mmu.ac.uk



Ethics-in-Action in the Evaluation of 
an After-School Program in Toronto, 

Canada

YouthPower Learning Webinar: Children and Adolescents 
Speaking Truth to Adults: Ethics and Participation

Presenter: Nick Petten, Petten Consulting

nick@pettenconsulting.com

@petten

Pettenconsulting.com

mailto:nick@pettenconsulting.com
http://www.pettenconsulting.com/
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The Client:
VIBE Arts works collaboratively with children and youth in 

under-resourced communities to innovate, build skills and 

resiliency, and lead social change through arts 

education programming.

The Evaluation:
The evaluation objectives were to carry out evidence-informed 
research into the impact of increased program hours on 
participants. Data was collected from students in the program and 
adult staff and volunteers from VIBE Arts, The Toronto Foundation 
for Student Success and the Toronto District School Board.

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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Focus of this webinar

Evaluation Model for VIBE Arts Beyond 3:30 Program

Funnell S.C., Rogers, P.J. (2011). Purposeful Program Theory: Effective use of theories of 

change and logic models. Jossey-Bass: San Francisco, CA.

Patton, M.Q. (2008). Utilization-focused evaluation, 4th edition. Thousand Oaks, CA: Sage.

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com


The new sociology of 
childhood

Children experience their worlds in unique ways that are 
a valued focus of study

nick@pettenconsulting.com | Copyright Nick Petten
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When researching childhood

Power 
dynamics

Messy truth 
claims=

nick@pettenconsulting.com | Copyright Nick Petten
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Ethics of involving children

Attempt to equalize power differences

nick@pettenconsulting.com | Copyright Nick Petten
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Children’s rights

Best interests of the child

nick@pettenconsulting.com | Copyright Nick Petten
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Children’s rights

General Comment 7:

A child’s right to express themselves and be heard

nick@pettenconsulting.com | Copyright Nick Petten
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Children’s rights

General Comment 7:

A child’s right to express themselves and be heard
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Context and Challenge
• Research and evaluation being conducted within the public 

school board in Toronto is highly controlled and mostly 
restricted to faculty from post-secondary institutions

• Worked with a charitable division of the school board 
responsible for schools with significant challenges to student 
academic success

• Schools that ran the after-school program were ranked high 
on the Learning Opportunities Index (indicating high levels of 
external challenges to academic success).

Solution:
• Articulate the justification for involving children in research
• No data was collected for analysis that could personally identify 

individual students
• Operationalize child protection protocols and processes

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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Approach: Ethics-in-Action (McLaughlin, 2015)

1. Gaining Ethical Approval
2. The role of gatekeepers
3. The recruitment of children for research
4. Informed consent
5. Payments and rewards
6. Co-researcher support
7. Child protection and safeguarding

8. The morally active researcher
9. Authorship and anonymity
10. Research dissemination
11. Endings

“continually needs 
to be reflecting on 
the ethical 
dimension(s) of the 
research, both by 
themselves and 
with any co-
researchers.”

McLaughlin, H. (2015). Ethical issues in the involvement of children and young people in 
research. In McLaughlin (Eds.), Involving children and young people in policy, practice and 
research (pp. 13-26). London, UK: National Children’s Bureau.

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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1. A guidance document on the justification of involving 
children in research

2. The use of a child protection specialist and advisory 
committee to review the methodology and data 
collection tools and protocols

3. The use of a Risk Management Framework
4. The use of a script to introduce the evaluation to the 

children
5. Providing a Resource Sheet to program staff

Operationalizing Ethics-in-Action and 

Child Protection

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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Involving Children in Research Guidance 

Document

• A document was shared with various staff from the district school board, 
the charitable organization and VIBE Arts staff

• The document contained protocols around:
• Avoiding potential harms and maximizing benefits to children
• Minimizing potential stress
• Risk Management Framework
• Support for children during and after the evaluation
• No harm is caused during dissemination
• Consent from all children
• Children are fully informed about the research 
• Children’s decision to dissent or unwillingness to participate
• Parental/Guardian Consent
• Respect children’s right to privacy and ensure confidentiality
• Securely store, protect and dispose of information/data
• Explicit mention of limitations

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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Risk Management Framework

• Risk Definition
• Risk Response
• Resources
• Likelihood (scale of 1 ‘very unlikely’ to 4 ‘very likely’)
• Current Level and Status Update
• Focus Group Debrief for each school
• Follow-up Actions

http://www.pettenconsulting.com/
mailto:nick@pettenconsulting.com
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child does not have parental consent but wants to participate

child does not want to participate but has parental consent

child does not want to participate but is pressured by peers, school or family

child is not physically capable of participating in the research activities because of a physical 
disability

child reports an incident of abuse at school or home

child reports an incident of abuse or violence from their peers during the focus group

child reports abuse from the evaluator and/or program staff

child has special needs and/or a learning disability and wants to participate in the focus group

after-school program staff speak on behalf of the child without their consent

after-school program staff exclude a child from participating without providing rationale to 
evaluators

Children feel uncomfortable or their safety is at risk as a result of participating in the research

Peer to peer abuse occurs during the focus group

the child misunderstands the instructions of the data collection activity

peer influence/pressure affects responses

Risk Definitions

nick@pettenconsulting.com | Copyright Nick Petten
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“…we were mindful of the importance of developing trust and relationships with our 
youth participants…”

“…providing a safe and comfortable environment was crucial to collecting 
high quality data from our youth participants…”

“…I believe understanding the dynamics of the youth groups and being an adult 
support for them made the difference in the quality of the data collected…”

Wendy Suh, co-evaluator

nick@pettenconsulting.com | Copyright Nick Petten
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Summary

• If we are to study and represent the lived realities of 
children and young people for program improvement we 
need to be attuned to the ethical nature of working with 
children and young people including
• Understanding power dynamics
• Operationalizing ethics
• Minimizing harm and increasing benefits
• (and sharing our journeys with colleagues)

Thank you!

nick@pettenconsulting.com | Copyright Nick Petten
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Ethical Visual Methods in Research & 
Evaluation with Children Cross-

Culturally 

Mónica Ruiz-Casares, Ph.D.
Associate Professor

monica.ruizcasares@mcgill.ca



Factors Influencing Ethical Issues & 
Decision-Making

Ethical issues 
encountered 

by 
evaluators

Evaluator's 
moral 

framework

Evaluation 
community

Ethical 
Regulation

Legal 
Regulation

Professional 
Guidelines

Ethics 
Approaches

Source: Adapted from Wiles et al, 2008

Evaluation context

monica.ruizcasares@mcgill.ca



Visual Data

Data
• Evaluator-found/pre-existing

• Evaluator-created (& 
representations)

• Participant-created (individual, 
groups)

Approaches
• Autophotography

• Photo-elicitation

• Documentary film making

• Visual anthropology

• Semiotics

‘Stand alone’ or mixed-methods

Sources: Cox et al, 2014; Glaw et al, 2017; Wiles et al, 2012 monica.ruizcasares@mcgill.ca



Visual Methods

Benefits
§ Ease rapport & trust building 

§ Capture children’s attention & 
trigger memory

§ Facilitate sharing complex, 
sensitive information

§ Lead to new, non-normative 
perspectives

§ Enhance sense of ownership & 
respect children’s agency

§ Balance power differentials

§ Build capacity

Challenges
§ Participants may privilege 

observable phenomena over 
abstract concepts.

§ Institutional support & permissions

§ Logistical (technical, financial cost, 
time)

§ May create delicate situation for 
researcher & participant

§ Ethical & legal issues

Sources: Bugos et al., 2014; Clark-Ibáñez, 2004; Pyle, 2013; Ruiz-Casares et al., 2013; 
Wiles et al., 2008; Zartler, 2014monica.ruizcasares@mcgill.ca



Ethical Issues in Visual Methods

Source: Cox et al, 2014, p.8monica.ruizcasares@mcgill.ca



Confidentiality & Anonymity
• Commitment to protecting someone’s privacy re. information 

shared in relationship of trust
• Legal: personal data protection (obligation to report; 

secure storage)
• Technology complicates anonymization of people & places

• Some participants may NOT want to remain anonymous

ØEvaluators must consider social norms & laws applicable in 
jurisdiction 

ØPlan & adopt strategies to reduce risk of disseminating 
identifiable images

Sources: Cox et al, 2014; Wiles et al, 2008monica.ruizcasares@mcgill.ca



Minimizing Harm

• Constantly consider ways in which evaluation can potentially 
benefit or harm participants

• Identify benefits & harms for individual & communities

• Cultural understandings of privacy

• Access to intimate spaces & information 
(discomfort or potential emotional harm)

Source: Cox et al, 2014; Ruiz-Casares, 2018

MRC 2019

monica.ruizcasares@mcgill.ca



Consent
• Respect à children can decide about their participation

• Ensure consent procedures are locally acceptable (community & family 
engagement)

• Process of ongoing consultation and negotiation 

• Separate consent to
1. participate in evaluation
2. take/make visual images
3. release/use images (evaluation; publication/dissemination)

• Opportunity to see images before deciding

Source: Cox et al, 2014; Ruiz-Casares, 2014; Ruiz-Casares & Thompson, 2014; Ruiz-
Casares & Oates, 2018monica.ruizcasares@mcgill.ca



Authorship & Ownership

• Importance of acknowledging authorship
• Who owns the images? à gives permission to release 

(individual, collective)
• Person taking the image or their employing institution
• Participant can assign copyright to evaluator for subsequent 

use
• Shared ownership

• Historical/pre-existing/“found” images 

• Negotiated commitments & continued consent
• Partnership agreements  (written)
• Post participant withdrawal?

Source: Cox et al, 2014monica.ruizcasares@mcgill.ca



Representation & Audience/s

• Which, how, when, where, and in what contexts will visual 
evaluation products be displayed?

• Scanning or cropping
• Blurring 

• Public may interpret & use visual products in unintended ways

ØEvaluators must 
Øconsider implications & (un)intended consequences of 

displaying/reproducing visual products
ØUse visual data + text to explain intended meaning in 

context

Source: Cox et al, 2014; Wiles et al 2008monica.ruizcasares@mcgill.ca



Fuzzy Boundaries

• Blurring of 
• Roles of evaluators/participants/others 
• Purposes of using visual methods (evaluation, advocacy, 

community engagement)

• Personal meaning of visuals (significant participant investment)

• Managing expectations & exiting from evaluation

ØEvaluators need to clearly articulate & plan for fuzzy boundaries 
in each project & context 

Source: Cox et al, 2014monica.ruizcasares@mcgill.ca



Who retains final control of 
interpretation?
• Brief participants re. need for permission (before) photo

• Groups people

• Legal limitations when people identifiable

• Evaluator must set clear expectations & document detailed 
consent (oral/written/filmed/audio)
• Signed consent: evaluators CANNOT use images in 

unrestricted ways

Source: Cox et al, 2014; Wiles et al 2008

Co
ns

en
t

• in public spaces
• Identifiable (public/private spaces)
• in private spaces where reasonable 

expectation not to be photographed

monica.ruizcasares@mcgill.ca



Guidelines for Evaluators

• Build relationships of mutual trust > joint ownership?

• engage participants & stakeholders in the development of 
ethical guidelines

• Consider longevity of images & implications of re-use/entering 
public domain

• Carefully explain implications of sharing visual data

• Allow participants to comment on images & get consent prior to 
wider publication

• Consider political, social, and cultural contexts in which photos 
will be viewed and interpreted à situated visual ethics

Source: Langmann & Pick, 2014; Mok, Cornish, & Tarr, 2015; Wiles et al, 2008, 2012monica.ruizcasares@mcgill.ca
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What can you do next?

• Contribute to the Twitter stream 
and spread the message of 
#PositiveYouthDevelopment.

• Join a YouthPower Community of Practice.

• Visit the YouthPower Learning Hub 
at www.YouthPower.org and use the 
resources, best practices, and knowledge 
shared.

• Send materials to post such as reports, 
studies, and other resources to us at 
info@youthpower.org. 

www.YouthPower.org

http://www.youthpower.org/
mailto:info@youthpower.org


How can we partner together?

• Connecting with other YouthPower activities 

• Sharing Resources, Events, Information, and 
What Works: Learning Hub YouthPower.org

• Identifying What Works

• Measuring PYD: Indicators

• Contributing to the PYD Learning Agenda

• Engaging with the Communities of Practice:
• Youth in Peace and Security
• Gender and PYD
• Youth Engagement
• Cross-Sectoral Skills for Youth

http://www.youthpower.org/
https://www.youthpower.org/pyd-learning-agenda


Thank you!
Thank you for participating in this YouthPower Learning 
event. The recording of today’s event will be shared with 

all registrants.
Please visit www.YouthPower.org for more.

@YPLearning YouthPower Learning

http://www.youthpower.org/
https://twitter.com/yplearning
https://www.facebook.com/YouthPowerLearning
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