
Global Knowledge
Initiative
Human Centered Design Intro 
Training

Insights Collaboration Impact



Please share your name and where you are 
joining us from in the chat box
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GKI is an innovative design consultancy that 
empowers individuals, institutions, and networks to 
solve complex social challenges

We work at the intersection of collaborative 
innovation, systems thinking, HCD, and network 
mobilization, to facilitate learning, innovation, strategic 
planning and partnerships in the most complex 
environments. 

Global Knowledge 
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Our Team

Whitney Stewart Katie Safford
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• Welcome & Introduction
• The Human-Centered Design Mindset
• The HCD Process
• Reflection
• Closing Remarks & Resources

Agenda



After completing this session, participants will be able to: 

● Demonstrate an understanding of the mindset of HCD
● Integrate empathy and other essential leadership skills into problem-solving and solution 

design
● Locate and use HCD tools to inform working approaches

 

Learning Objectives



Meeting norms

Video on if you would likeMic off Engage through chat, 
emojis, hand-raise and polls
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The Human-Centered 
Design Mindset



We are all designers and leaders within our 
systems.

We live and work in complex systems and those 
systems are composed of other unique 

stakeholders with their own needs, incentives, 
and challenges
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Systems Change through 
Human-Centered Design
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Please use the chat box to share what system(s) 
you work within? 
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...a creative process that starts with 
people and ends with innovative 
solutions tailored to their needs

Human-Centered 
Design
Simply put...



Use HCD to approach any challenge

ServicesProducts

Systems
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Time & again we’ve relied on answers 
developed for users not with them

Look for problems, not 
solutions

“Creating Stuff That People 
Want is the First Rule to 
Creating Stuff At All”
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HCD is the litmus test which 
guarantees that, in the end, the product 
actually solves real human and 
business problems.

HCD is a Mindset

Process MindsetHCD



Qualities of an 
HCD Mindset
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Empathetic 

Optimistic

Embrace Ambiguity

Experimental

Learn from failure 

Iterative 

Creative
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WORD CLOUD
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Which quality of the HCD mindset is the most 
powerful?

Follow this link to mentimeter: 
https://www.menti.com/tchm72bdbi 

https://www.menti.com/tchm72bdbi
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“Positive Youth Development (PYD) 
engages youth along with their 
families, communities and/or 
governments so that youth are 
empowered to reach their full 
potential.” 

How does HCD relate to PYD



The 
HCD Process



Understanding people, observing their 

lives, hearing their hopes and needs, 

and focusing in on your challenge. 

Inspiration

Make sense of what you've heard, 

generate ideas, identify design 

opportunities, test & refine your 

idea. 

Ideation

Bring your solution to life - figure out 

how to bring it to market & how to 

maximize impact in the world. 

Implementation

G
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Phases of HCD
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In the Inspiration Phase you’ll learn directly from 
the people you’re designing for as you immerse 
yourself in their lives and come to deeply 
understand their needs.

1. Inspiration



Goals of Inspiration

Assess who 

stakeholders 

are in the 

system

Frame the 

problem & its 

scope

Gathering 

meaningful 

data & insights 

from users 

Understand the 

community’s 

needs & desires

Learn from 

those you are 

designing for 

2
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Inspiration: tools Photojournals

Interviews

The 5 Whys

Persona Profile

Empathy Map

Card Sort

Guided Tour
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Inspiration Tool The 5 Whys Use this template to make sure you're 

solving a problem at its root, 
not addressing a symptom.

Start by asking a pretty broad question about your 
Interview participant’s habits or behaviors in relation 
to the Design Challenge then ask “why” to their 
response five times in a row.

Remember that you’re not asking a horizontal 
question, (ie “Why else didn’t you get a good harvest 
this year?”) you’re actually going for depth (ie “Why 
weren’t you able to buy the fertilizer you needed?”).

Write down what you hear, paying special attention 
to moments when it feels like you’ve moved a level 
deeper into understanding why the person does 
what they do.

Keep in mind that you might not get to the core stuff 
until the fourth or fifth “Why.”
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This is when you concentrate on idea generation. Mentally it 
represents a process of “going wide” in terms of concepts and 
outcomes. Ideation provides both the fuel and also the source 
material for getting innovative solutions into the hands of your 
users.” 

2. Ideation

 - STANFORD D.SCHOOL



Goals of Ideation

Defer 

judgement, 

challenge 

assumptions & 

think outside the 

box 

Go wide in terms 

of ideas & 

solutions -  

encourage 

quantity over 

quality

Use creativity 

and 

innovation to 

develop 

solutions
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Define your 

problem 

statement & 

stay on topic

Transition from 

learning to 

solution 

generation
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Ideation: tools Find themes Storyboard

How Might We 

Journey Map

Brainstorm

Top 5

Download 
learnings

Worst Possible 
Idea
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Ideation Tool How Might We Use this template to reframe challenges

 as questions

Look back at the root causes you gathered in the first 
exercise - these are valuable insights

Now, try reframing your insights as How Might We (HMW) 
questions to turn those challenges into opportunities for 
design. Try rephrasing them as questions by adding “How 
might we” at the beginning.

The goal is to find opportunities for design, so if your 
insights suggest several HMW questions that’s great.

Now take a look at your HMW question and ask yourself if it 
allows for a variety of solutions. If it doesn’t, broaden it. Your 
HMW should generate a number of possible answers and 
will become a launchpad for your Brainstorms.
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In the Implementation Phase you’ll bring your 
solution to life, and eventually, to market. And 
you’ll know that your solution will be a success 
because you’ve kept the very people you’re 
looking to serve at the heart of the process.

3. Implementation



Goals of Implementation

Continuously 

check in with 

your community 

to get feedback

Iterate, refine & 

improve - 

evaluate your 

solutions' success

Plan for the 

future and 

taking your 

solution to 

market!
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Develop 

prototypes 

people can 

engage with & 

respond to

Transition from 

brainstorming 

to prioritizing 

the solution you 

want to pursue
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Implementation: tools

Rapid Prototyping

CLA Toolkit

Pause and Reflect

Continuous Feedback 
Survey

Capabilities 
QuicksheetProduct Roadmap

Business model 
canvas
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Implementation Tool Business Model CanvasUse this template to reframe 
challenges as questions

The business model canvas is a tool that features shared 
language for describing, visualizing, assessing, and 
updating  business models. It describes the rationale of 
how an organization creates, delivers and captures value.

1. Customer segments - Who are you serving? Look for 
segments that provide the most revenue.

2. Value proposition - What are your products and 
services? What is the job you get done for your customer?

3. Revenue streams - List your top three revenue streams. 
If you do things for free, add them here too.

4. Channels - How do you communicate with your 
customer?

5. Customer relationships - How does this show up and 
how do you maintain the relationship?

6. Key activities - What do you do every day to run your business model?

7. Key resources - The people, knowledge, and money you need to run your business.

8. Key partners - List the partners that you can’t do business without (not suppliers).

9. Cost structure - List your top costs by looking at activities and resources.



Reflection



Please use the chat box to share with us: 
1. What have you learned today that has inspired you the most?
2. Is there anything that you will take away from today’s training that will impact your 

work going forward?



Facebook
globalknowledgeinitiative

Twitter
@gkinitiative

Linkedin
the-global-knowledge-initiative

Email

Let's Connect

info@gkinitiative.orgG
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Website

www.globalknowledgeinitiative.org



Thank you!



Interested in more?
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Our full Innovation and HCD Training introduces  participants to the foundations of Human-Centered Design (HCD) including how to embed 

empathy, a beginner’s mindset, rapid iteration, and other core design concepts into operations and problem solving. This training presents 

real-world examples of how HCD principles and practices can be applied, and provides participants with an opportunity to practice HCD skills 

through an experiential learning simulation. Across this offering, we provide participants with leadership techniques for reconnecting with 

community, fostering collaboration, and co-designing solutions for the future.

After completing this training, participants will be able to: 

■ Demonstrate an understanding of the value of having a beginner’s mindset as a core leadership competency.
■ Develop key leadership skills to embed empathy and rapid iteration in problem solving.
■ Integrate social and emotional intelligence in the form of perspective-taking to better understand the experience of end users.
■ Capitalize on opportunities to serve as science policy leaders by using HCD practices to expand their awareness of opportunities and new 

approaches to problem-solving across sectors.

The length of this course is 3 hours. Please reach out to us with any questions at info@gkinitiative.org


