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SECTION 1. BEE KEEPING
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What is bee keeping?

Importance of bee keeping
  

      
      
      
      

Bee species

Bee type      Characteristics

scutellata.



in Uganda.

…….
……………………………………………………………………………… …….
……………………………………………………………………………… …….
………………………………………………………………………………

environment

      grass.

      macadamia, mangoes, etc.

Facts about bees

products currently on demand. They are discussed in

HONEY

in your tea.
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Facts about honey;

      
    
    
    

    
    
    
    
    
    
    
    
    
    

PROPOLIS.
What is propolis?

FAMILY OF THE BEEHIVE
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Queen
( ature female)

Drone
(Male)

Worker
( mmature )



There three castes of bees.

Queen (mature female)

Type of Bee. Facts about the bee

Drone (Male)

The  queen  is  a
sexually mature
female. Only one
queen lives in the
hive.

Workers feed the young,  the  queen   hive,  collect  honey / pollen /
propolis and water. Workers undertake different tasks in the hive depending

upon their age after hatching. Worker bees have a sting and use it to defend
their . Workers can number up to 60,000 in a very strong colony of bees.
The lifespan of a worker bee depends on colony activity: during times of 
high activity, e.g., when collecting nectar to make honey, they can wear
out in a few weeks. In the dormant season when  there  isn’t  much  work,
they can live for up to six months.

There can be several
hundred drones in a
hive  depending  on
the time of year.

Worker (immature)

Most bees in the
hive are worker
bees.
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THE BASIC OF BEE FARMING

    reduced honey crops.

   Pot hive.
Advantages.

Disadvantages

KTB (Kenya Top Bar)Hive
Market price is between
100,000-120,000Ugx or
25-30$

Advantages

    

    

    

Disdvantages
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     Frame hive 
Advantages.

Disdvantages
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An ideal site to establish an apiary should be:

    Near a good source of nectar, e.g., forests, trees, or

General Apiary management

    metres long.
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hive hanging by wires between poles

    in them.
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suits.

Managing bees

    

    

    

  - 

  - 

  - 

  - 



  - 

    helps.

  - 

  - 

CAUSES OF ABSCONDING AND ITS CONTROL

BELOW ARE SOME CAUSES OF ABSCONDING AND 
ITS PREVENTION
    
    
    

    
    

    
    

    
    

    
    

    
    

    
    

    
    
    

Pest, Diseases and their Control
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Safari and Other Ants

old engine oil.

Termites

Hive Beetles

Birds (Honey Guides)

Honey Badger

Pirate Wasp

HONEY HARVESTING AND PROCESSING
Time of harvest.
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GET READY

Always remember to wear protective gears when going to
harvest honey from African bees.
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(c) EXTRACTION OF BEE WAX AND PROPOLIS.
STEPS TO FOLLOW

days.

EXTRACTION OF BEESWAX
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raise their young and store honey and pollen.

PROCEDURE TO EXTRACT WAX FROM COMBS

thoroughly.)

to the top.

A youth makes candle 
from bee wa
 in Masindi.



ADDING VALUE TO HONEY

Ingredients: 

Procedure:
PROPOLIS HEALING OINTMENT
How To Make Propolis Healing Ointment
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Procedures:

cools.

HONEY COUGH SYRUP
Ingredients:
  

Procedure:

for coughs.

Do not give Herbal honey cough syrup 
to children below 1 year of age.

Warning!
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SECTION 2. BUSINESS SKILLS
FOCUSING ON RURAL WOMEN

AREAS COVERED
- Introduction to business planning
- Record keeping and Sales focus
- Budgeting & Costing
- Marketing mix
- Customer relationship.
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   INTRODUCTION TO
       BUSINESS PLANNING

Parts of a business

Overview:



Learning outcomes

      help enterprises in the community.

Training methodology

      oping your small enterprises.

Business Planning
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Uses of a business plan

      for the enterprise to succeed.

A farming business?re you ready to start a bee

21



Part 1.    Marketing plan

   PRODUCT

Quality

as food and medicine).

PERSON

stand  and  determine

in mind their:
    
    
    

 - 

 - 

 - 

 - 

 - 

22



PLACE

       omers. Keep in mind:

    
    ient hours.
    
    

PRICE

strategies include:
    Discounts.
    
    
    plans).

 - 

 - 

 - 

 - 

PROMOTIONS.

    

    
    Word of mouth.

 - 

 - 

 - 
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Product        Examples of Benefits:

Product:   Mention here benefits of your products: Promotion:   This is how my customers will know
about  products and services.

These are my
competitors:

What  will  I  do differently  from
competitors to attract and keep my
customers?

Place:
How will your
product reach
customers?

I will attract the
customers
through these
price strategies
or finance plans:

Outline how your product will reach
the customers?
1.
2.
3.

This is how I will set my prices:

Person:    Identify your target group:
1. Young Mothers
2. Sick people
3. School children

What are their
special needs? 

Outline their choices and preferences:
Children:
Women:
Patients:

Marketing Plan example.
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Part 2. Costing & Pricing
Costing and pricing is how much you will ask your customers to pay after all costs incurred in coming out
with the products. For bee farming enterprise  consider the following initial cost  of buying the ee hives, 
bee suit, smokers, buckets, knifing tools, goose sieve and rubber boots as given in the table below:

Raw materials required.
I will require the following raw materials (consumables) to make a given number of products.

No.   Raw materials    Unit of measure (Ugx)    Quantity    Unit price    Total value

Total

Equipment/tools
(Skip this section if you do not use equipment or tools): I will use the following equipment/tools in my business.

Costs
1. Projected number of unit products/services to be sold per month =
2. Variable Costs per month: The costs that form part of the final product or service which you produce (e.g.,

material, labor, delivery of product, installation, etc.)
25



Cost required to start apiary farm
Consider using Kenya Top Bar (KTB)

Total Cost      880,000

Fixed costs per month:

Total 41,000/=

TOTAL COSTS:
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Price
Product/service name:_________________________________________________   

  Total cost per item (Cost price):
  How much does it cost you to buy or produce your product/service? 

  Mark-up: 
  Di�erence between the cost price and your selling price 

   My price (Selling price): 

    How much you sell your product/ service to
 When thinking about my selling price and my mark up, I can use:
1. The cost-plus method: adding 20-30% on top of my costs per item
2. The comparative method: comparing product/service to others on the market
3. What-the-market-can-pay method: based on supply and demand

  Pro�t
  Pro�t per item:
  A My price 
  B Total cost per product/service item 

Pro�t per product/service item = (A - B) 

Pro�t total:
  B Total variable costs 
  C Total �xed costs 

Total costs = (B+C) 

How many products do I need to sell per month to have positive pro�t (monthly sales are greater than monthly costs)?

27
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 Financial Requirements:
 Capital  requirement Component total Personal  contributions Loan (if applicable)

 Investment capital  

 TOTAL  
 Working capital 

TOTAL  

 Total amount of money I need to borrow:
Loan Source

 1 
 2 
 3 

Savings plan:
This is how much I want to save every month over 1 year. (Use this to track how much you actually save).
Month of the year. 1 2 3 4 5 6 7 8 9 10 11 12
Savings goal ($) 
Actual saved ($) 

Part 3.    Financial Plan



  How much money is coming in?

  

  How much money am I spending?

  Sub total 
  Fixed costs
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Number of possible sales I would like to have starting
one month from now:

 Week

  Per week

What  is the  growth strategy I would like to pursue?
(e.g., Expand business goal, offer new products /
services,  add  new  target  market, change delivery
model).

 Part 4. Management
 - What are my roles as the business owner / manager?
 - If I have employees or other workers, what are their
   roles?
 - These are salaries or wages I will owe per month:
   (Skip if you don’t have employees)

  Employee

  Casual workers
  (not official
  employees)

1. What other support do I need?
2. Who are my partners?
3. Are there any other partnerships that would be

good to have? Who would they be with?

    SWOT Analysis Template

 Strengths: Weaknesses:

 Opportunities:  Threats:

Number
of units Unit price

Total Sales
(No. of units x Unit price)

Number of
people

Wage / Salary per person
for 1 month

Wage / Salary per
person for 1 month

30



      Record book keeping

  
  Date  Details Amount Repaid  Balance
  
  
  

31



Sample of receipt book

 TOTAL
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Please find sample of sales target
Forecast for the first 6 months

        1      2 3      4 5         6
 Initial cash
 How much money is coming in?
 Sales
 Loans
 Savings
 Total coming in (inflow)
 How much money am I spending?
 Variable costs Example: Honey (5)
 1.
 2.
 Sub-total
 Fixed costs
 Example: Renting the stall for the market
 1.
 2.
 Sub-total
 Total spending (outflow)
 BALANCE = Total inflows - total outflow

 Item
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SECTION 5.
EMPOWERMENT

FINDING YOUR VOICE:
EMPOWERMENT

Overview:
1. Introduction to Empowerment.
2. Building Trust in Ourselves.
3. Understanding Oneself.
4. Understanding Our Core Beliefs.
5. Identifying & Appreciating One’s Strengths.
6. Developing Positive Mental Habits.
7. Managing Fear & Risk.
8. Knowing Ourselves Through Our Bodies.

Empowerment explains how di�erent section of the community can be given the tools, skills
and ability to foster social change within them.

34



as young people.

Training methodology
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)

Meaning)

Vision)

).

).

        Leadership skills for rural bee farmers.

)

Meaning)

Vision)

).

).
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Empowerment promotes life long learning for rural women
in Uganda.

Members of Budongo Women Bee Enterprise In Nyantonzi
Village in Masindi in Uganda set goals to achieve their dreams.

Photo credit: Akena DanielPhoto credit: Akena Daniel
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face.

    POSITIVE ATTITUDE:

you.
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Continual growth through life is related to accepting
that everything in life is always changing.

     If we want things to always stay the same,  we may
     not easily accept change and will  be  �ghting  and
     resisting life. This can lead to stress and unhappiness.

     By recognizing  that  change  is  always  happening
     and allowing ourselves  to  accept  change,  and  to
     even grow from it, can  positively  impact our lives.
     We may be more open to opportunities, and we may
     take advantage of those opportunities.

     Re�ect on your life and see how it has changed, and
     recognize that it will continue to change.

     Examples of Intentions: I learn from every experience
     I have. I accept that things will change in my life.

      My Intention: .

Owning your power is about recognizing that 
are the most powerful person in our own li . We
can choose how we want to live our lives. The work
we do and the life we live is up to us.

This  belief  is  about  stepping  forward  to  be  a
powerful person who actively participates in life
rather than one who just lets life happen.

This power is inside all of us. By recognizing this
power inside of you, you can take advantage of it.
You can own it.

Examples of intentions: I create my life the way I
want it. I recognize I am powerful.

My Intention:  .
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LEADERSHIP
Where there is no vision the people perish.
Overview
 - Introduction to Leadership
 - Establishing & Developing Clear Visions
 - Setting Goals & Being Proactive
 - Problem Solving
 - Communication
 - Plan of Action
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Example of goals may include:

months in our trading centre.

What are your dreams in life?

 My Goal:

 What:

 When:

 Where:

 Why:

42



  Measurable:

  My target:

  Achievable:

   by?

Any other notes for myself:

TARGET
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    COMMUNICATION:

your  feelings,  interests,  and  desires  to  an  intended

  My 
  Introduce yourself:

Engage:

  Problem –

  Inform:

  Tips for your EPIC talk

on  using  personal  experiences  that  you  easily

  Public Speaking
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cross your legs.
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EXAMPLE OF EPIC.
      Enage
   
   

      Problem.

   

      Inform.
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BUWOBE

Budongo Women Bee Enterprises BUWOBE
Working with women to transform society in Uganda.
Contacts: info@safeplanuganda.org. Website: safeplanuganda.org
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