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USAID YouthPower2 Symposium (November 9-10, 2021) 

 

SESSION NOTES 

Wednesday, November 10, 2021 – DAY TWO 

11:00 – 11:55 AM 

Breakout Session 

 

Session Participants 

Moderator:  

Chelsea Pallatino, Research, Evaluation, and Learning Manager, Making Cents 

International 

 

Presenters: 

Gina Chowa, Director, Global Social Development Innovations (GSDI), 

University of North Carolina 

Miranda Manzanares, Research Project Coordinator, Global Social Development 

Innovations (GSDI), University of North Carolina 

 

Session Overview 

The session engages organizations and youth in generating feedback to validate 

and adapt the ICS tool through a guided discussion process.  The session will 

begin by providing an overview of the ICS tool, which is rooted in the findings of 

the YP2LE Systematic Review of the PYD Impacts on Marginalized and Vulnerable 

Youth.  Following a short overview of the findings and introduction of the ICS 

tool, the group will break into smaller sub-groups to review the tool and provide 

feedback to help validate indicators and improve and contextualize the tool.  The 

session will end with a summary discussion on the main elements that GSDI can 

adapt to prepare the tool for pilot testing. 

 

Proposed Learning 

Attendees learn how to use the ICS tool to define and identify marginalized and 

vulnerable groups. They will also help validate and adapt the tool through a formative 

feedback process. 
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Session Notes 

Main Topic Focus: Learn how to use the ICS framework as a tool to identify and define vulnerable and marginalized 

groups. Further understanding on how to utilize the ICS framework in practice by providing feedback to strengthen 

the tool. 

 

Key Findings: 

• Definitions of vulnerability don’t uncover the “what” 

• Vulnerability and marginalization are contextually and culturally specific 

• Reliable frameworks to assess vulnerability and marginalization in cross-cultural settings is limited 

• Youth development programming cannot be a one-size-fits-all approach 

• Practitioners need context and culturally specific tools to inform targeted programming  

• Researchers need accurate methods of measuring vulnerability and marginalization 

 

Intrinsic, Contextual & Structural (ICS) Framework 

Structural and Institutional Factors – Social, Political, Economic, Environmental 

Individual/Intrinsic Factors – Gender, Sexual Orientation, Age, Disposition, Physical and mental health, Disability status, 

Challenging Experience 

Suppressive Contextual Factors – Family Structure, Negative Peer Influence, Inequality, Social Exclusion, Contested 

Indigenous/Ethnic Identity, Oppressive Social Norms 

 

 

ICS Tool was created to understand PYD impacts on marginalized communities in low and middle-income countries. 

• definitions of vulnerability only focus on the individual, not why that vulnerability exists and what contributes to it 

• Vulnerability is culturally and contextually specific - programming cannot be a “one size fits all” approach 

Applied socio-ecological theory - observed intrinsic, contextual, structural factors (ICS), which may mitigate or increase 

vulnerability, depending on the factor 

• This helps identify leverage points for programming 

• Working on building this framework out further 

AS people move through human development transitions (work, education, social), they can move to positive or negative 

experiences 

 

How to use this tool in the field: 

• first, look at the population segment and how it is reflected in Structural factors 

• then look at the Individual/Intrinsic factors 

• the look at Contextual factors (split between positive and negative factors) 

• then go into behaviors, transitions, and youth experiences 

The ICS framework depends on your project’s design to help identify how you can use this tool. 

 

 

The tool can also be used to think beyond vulnerabilities to look at structural planning, identify actors, identify funding needs, 

and other areas depending on the context you are looking at. 

 

 

Practical Application 

VMY Population Segment: Youth with disabilities 

• Structural & Individual Factors 

• Social - Stigma  

• Political - Eligibility for services  

• Economic - Family’s economic resources 

• Environmental - Existence/Non-existence of accommodations 
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What indicators would be helpful at the contextual level to help identify those who may be vulnerable/marginalized? 

Structural & Individual Factors + Individual/Intrinsic Factors + Supportive Contextual Factors 

Supportive Contextual Factors includes: 

Family Structure 

• Single parent household with a high level of community support 

Positive Peer Influence 

• Regularly engages in peer support network 

 

 

 

Resources 
 

Session Presentation  
 
Overview of Findings from the Systemic Literature Review of Positive Youth Development Impacts on Marginalized and 
Vulnerable Youth 

 

https://www.youthpower.org/sites/default/files/YouthPower/files/resources/PYD-Symposium_PPT_ICS%20Framework.pptx_.pdf
https://www.youthpower.org/sites/default/files/YouthPower/files/resources/Systemic%20Review%20Brief_Final.pdf
https://www.youthpower.org/sites/default/files/YouthPower/files/resources/Systemic%20Review%20Brief_Final.pdf

