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USAID YouthPower2 Symposium (November 9-10, 2021) 

 

SESSION NOTES 

Wednesday, November 10, 2021 – DAY TWO 

12:10 – 12:50 PM 

Plenary Session 

 

Session Participants 

Moderator: 

Amy Uccello, Senior Youth and RH Technical Advisor, USAID 

 

Presenters: 

Ana Aguilera,  Deputy Director of Adolescent and Youth Sexual and 

Reproductive Health, EngenderHealth 

Faith Suwilanji Kaoma, Chief Operations Officer, Copper Rose Zambia (YLO) 

Jody Myrum, Global Resilience Fund Co-lead, Global Resilience Fund 

Joy-Hayley Munthali, National Coordinator, Green Girls Platform 

Dani Prisacariu, Gender Justice Consultant, We Are Purposeful 

Emily Sullivan, Senior Manager, Youth Partnerships, Family Planning 2030, United 

Nations Foundation 

 

 

Session Overview 

Many try to tie the engagement of young people to specific programmatic 

outcomes rather than their rights and overall well-being and development. While 

the right to participate should not be solely dependent on downstream 

programmatic outcomes, participation (in grant-making, program design, etc.) can 

positively impact the well-being and holistic development of young people. In 

contrast, individual programmatic results may build over time. 

  

The panel will explore the following: 

• How to create a paradigm shift where development is accountable to young 

people rather than the reverse 

• Elevating youth engagement indicators to the same importance as 

development outcomes  

• How to introduce patience in traditional development outcomes 

 

 

 
 

How Dare You 

Tell Me HOPE Is 

Not an 

Indicator? Why 

Investment in 

Meaningful 

Adolescent and 

Youth 

Engagement is 

Worth It 
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Proposed Learning 

Attendees understand the conditions that have facilitated youth engagement with system actors. They also identify strategies that have 

enabled youth to engage directly with government actors and service providers and learn about the Youth Systems Framework. 

 

Session Notes 

 

Emily Sullivan, UN Foundation Family Planning 2030 

We often hear that we want to invest in youth engagement, but we want more evidence to create more positive outcomes. 

The origins of this desire to justify working collaboratively and equitably with young people are derived from prejudice and 

discrimination. We don’t need to prove that working closely with young people on issues that affect their lives improves 

programmatic outcomes. It is essential to reflect on the “why” and not just the “how.” Ensure that the “why” is grounded in 

something that will make a long-term difference. 

 

Faith Kaoma, Copper Rose Zambia 

There is a lack of trust in youth-led organizations, and the funding is often limited. We need to establish funding that enables 

youth-led organizations to invest in programming that works. Capacity-building often translates to infantilizing youth-led 

organizations. Short-term funding undermines the growth of youth-led organizations and their ability to create real change in 

their communities, retain talent, and recruit experts. Young people are experts and professionals. They do have capacity. 

They need to be trusted, or they will continue to lose talent. 

 

Jody Myrum, The Global Resilience Fund 

As a donor organization, the GRF adjusted its framework and the way that funds are channeled. The GRF is a participatory 

fund set up at the beginning of the pandemic, made up of 25 funders. They support over 200 groups, all led by people under 

30 years old. Young people make all decisions. This required deeply trusting young people in decision-making roles. The 

results of their grant-making improved, and it allowed young people to step into leadership positions.  

 

Young people typically are only involved in one aspect of a project or organization. The GRF has woven youth participation 

and engagement into the fund’s DNA instead of standalone roles. The GRF also had to interrogate and adjust their systems 

to meet young people where they are. They reimagined their systems to make them more accessible and remove barriers to 

the grant application process. 

 

Dani Prisacariu, The Global Resilience Fund 

Many activists feel they are alone in their struggles. Bringing them together to support one another is important.  

 

Ana Aguilera, Engender Health 

Why is it important to conduct a MAYE assessment? 

Engender Health fundamentally believes that young people are experts in their own lives and their own sexual and 

reproductive health.  The baseline assessment was conducted across departments and offices. We often talk about how 

youth-led organizations need capacity building. INGOs, who are typically categorized as “adults,” also need the training to 

work with young people and let go of biases, prejudices, and stereotypes.  

 

Organizational culture leads to system shifts. People at all levels of the organization need to be on board. 

 

Joy Hayley Munthali, Winchester Initiative 

How do you balance staying true to your organization while also trying to secure funding? What do you wish more traditional 

donors understood that participatory donors seem to understand already? 

 

When I first started, I was not sure how to run an organization. When seeking funding from traditional donors, the work of 

applying and adapting your program and structure to get their funding is difficult. You begin to broaden your work and cannot 

do what you set out to do in the first place. Youth organizations already know what they want to do; donors impose the 

structures and things that work for them, not what works for young people. They say it is to strengthen your ability and 
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leadership, but we already have leadership. Youth organizations want the freedom to do what they want, not what donors 

want. 

 

 

 

Takeaways for USAID: 

Embrace structurally diverse organizations. 

 

 

Takeaways for Donors, Partners, and Implementers:  

Turn the tables and learn from youth as well. 

 

 

Takeaways for Youth:  

Youth expertise is valid and valuable. 

 

 

 

 

 

Session Quotes: 

“Youth organizations want the freedom to do what they want, not what donors want.”   

- Joy-Hayley Munthali, National Coordinator, Green Girls Platform 

 

“Engender Health fundamentally believes that young people are experts in their own lives and their own sexual and 

reproductive health.”   

- Ana Aguilera,  Deputy Director of Adolescent and Youth Sexual and Reproductive Health, EngenderHealth 
 

 

 

Resources 
 

Follow: Joy’s Org Green Girls Platform here: 
https://twitter.com/GirlsPlatform?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor  
 
Engender Health’s Baseline Assessment 
https://www.engenderhealth.org/wp-content/uploads/2021/06/Meaningful-Youth-Participation-Summary-Report.pdf  

 

https://twitter.com/GirlsPlatform?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.engenderhealth.org/wp-content/uploads/2021/06/Meaningful-Youth-Participation-Summary-Report.pdf

