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USAID YouthPower2 Symposium (November 9-10, 2021) 

 

SESSION NOTES 

Wednesday, November 10, 2021 – DAY TWO 

9:10 – 10:00 AM 

Breakout Session 

 

Session Participants 

Moderator:  

Silvya Kananu, Project Lead, IREX     

 

Presenters: 

Laith Abu-Taleb, Global Youth Advisory Council (GYAC) member, IREX 

James Karongo, Regional Program Officer, IREX 

Alejandra Teleguario, Young Researcher     

Brenda Xum, Regional Program Officer, IREX 

 

Session Overview 

Positive Youth Development speaks to giving youth a voice and engaging young 

people in their development. However, many years after PYD became widely 

accepted in the international youth development world, we still see youth being 

tokenized and not feeling sufficiently empowered to make decisions on issues 

that affect them. Therein lies the question; how can we as a development 

program take practical action to see youth actively engaged and meaningfully 

participate in their development? 

 

Youth-led approaches are one way we can make the shift to youth-led, adult-

supported development approaches. In this session, we will share Youth Excel’s 

innovative framework and approaches to prioritizing youth leadership. Just over 

one year in, and having engaged with 70 local youth-led and youth-serving 

organizations in 10 countries, we will share what we have learned. We will also 

share works in putting decision-making power into the hands of young people, 

the impact of these approaches, and hear from young leaders on the net effect in 

their youth development work. 
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Proposed Learning 

Attendees will be able to identify how youth can lead decision-making across different programmatic elements. They will also describe 

how a Positive Youth Development (PYD) framework can keep management accountable for putting youth in the lead. Lastly, attendees 

will learn from young leaders how they have collaborated in decision-making in Youth Excel and how that has impacted them and their 

work in youth development. 

 

Session Notes 

Main Topic Focus: Youth Excel has been a great way to engage youth and give them a voice in making meaningful 

decisions. It is a form of best practices that others can and should adopt to create better development. 

 

Youth Excel helps local youth organizations: 

• Generate research and evidence for youth programming 

• Help youth strengthen capacity for research and strengthen their programming 

• Tackle youth-adult power differentials and prioritize the inclusion of under-represented groups 

• Channel resources to local youth-led and youth-serving organizations 

 

 

PYD Management Principles 

The principles center around youth priorities. Youth Excel shifts power to youth leaders with an intersectional, gendered lens 

in every implementation aspect, including leadership and governance, partnerships, participant engagement and grant-making, 

research and technical design, and accountability. 

 

 

Principle 1: Putting youth in the lead - Global Youth Advisory Council  

Youth Excel’s priority is to support youth-led organizations and advocacy and shift power to locals for change-making. By 

putting youth in leadership/decision-making positions, you get better outcomes. The Global Youth Advisory Council (GYAC) 

allows the youth voice to make approaches youth-centric. The GYAC will enable groups to connect across borders and 

thematic issues. 

 

Youth Excel GYAC Roles: 

• Advisory: Input to approaches, technical products, and brand. 

• Representation: Co-lead and external representation 

• Governance and Decision-Making: Participate in decision-making on grantee selection, thematic focus, etc. 

 

 

Principle 1: Youth in the Lead - Youth-led Research 

iRGPA: intersectional rapid gender and protection assessment to surface the gender equality and social inclusion issues in a 

locality, done before conducting an activity. 

 

iRGPA: focused on gender equality and social issues - Youth present in research allows for enriched research beyond adults’ 

views and provides youth to contribute to ideas for change. When Youth voices are participants in development, they can 

contribute to better development. To reduce power differentials, use an equity tool to create a safe space to discuss and 

provide feedback. Partnerships are transparent and collaborative; to make it a co-leadership model, they did workshops to 

develop content together to give power to local groups. Partners have the power to approve grants and ensure the process 

is youth-led and adult-supported. When youth see their input put into action, it has excellent effects on them. 

 

 

Principle 2: Reduced Intersectional Power Differentials 

Proposal and work planning:  Partners review and give input to documents and are encouraged to disagree 

Youth-Friendly Grant-making:  There are active measures to address bias in selection and promote inclusion 
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Principle 2: Reduced Intersectional Power Differentials 

The Consortium Equity Tool addresses four dimensions: leadership, mutuality, connectivity, and finance 

 

 

 

 

 

 

Takeaways for Donors/Partners/Implementers: 

To make applications accessible, we must be inclusive in our language as well. Put in a lot of wording about accommodating 

youth with disabilities, formats that are accessible, and reached out with networks. If a person does not apply, another person 

can nominate them. The process needs to be very intentional, and we cannot assume it will be inclusive.  

• Accessible formats - easier to use Word (.docx) to make it from text to speech. 

• Also liaised with intermediary organizations that supported underserved groups. 

• Best practices for conducting youth-led research  

• youth research teams have to be diverse, and it helps understand the realities of young people better 

• When unable to access resources about specific things (disability rights/ LGBTQA+ resources), the youth’s voice is 

very important to help. 

• Treat youth research as valuable, respect it and treat it like adult-led research. 

• Process for finding/choosing applications 

• if the youth had participated in other youth-led positions like this, they were marked down to help others access the 

opportunity who have not before. 

 

 

 

 

Session Quotes: 

“I believe that in youth excel I have been entrusted with a leadership position because the program believes in 

harnessing the potential of young people.”     

- Joshwa Tambo, Program Manager, LakeHub Foundation, Kenya 

 

 “I have a seat at the table because I am a decision-maker.”    

- Daniela Caravajalino, GYAC Member The Biz Nation, Colombia 

 

 

 

Resources 
 

Session Presentation  
 
Youth Voices for Youth Excel’s Youth-Led Approaches (video) 
 

 

https://www.youthpower.org/resources/youth-excels-youth-led-approaches-session-presentation
https://www.youthlead.org/resources/youth-voices-youth-excels-youth-led-approaches

