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YouthPower Learning
Advancing knowledge to transform the lives of young people

YouthPower Learning generates and disseminates knowledge about the 
implementation and impact of positive youth development (PYD) 

approaches in international development. 



What is Positive Youth Development (PYD)?

PYD programs recognize youth’s 
inherent rights and result in youth who 
have assets, the ability to leverage 
those assets (agency), and the ability 
to contribute to positive change for 
themselves and their communities, 
surrounded by an enabling 
environment that supports them.

http://www.youthpower.org/positive-youth-development

http://www.youthpower.org/positive-youth-development


How can we partner together?
• Connecting with other YouthPower activities 

• Sharing Resources, Events, Information, and 
What Works: Learning Hub YouthPower.org

• Contributing to the PYD Learning Agenda
• Identify What Works
• Measure PYD
• Send your youth-related resources to info@youthpower.org

• Engaging with YouthLead.org
• Under 35? – Join the platform
• Support youth networks or content? – Become a sponsor 

• Joining/Engaging with the Communities of Practice:
• Youth in Peace and Security
• Gender and PYD
• Youth Engagement
• Cross-Sectoral Skills for Youth

http://www.youthpower.org/
https://www.youthpower.org/pyd-learning-agenda
https://www.youthpower.org/what-works
https://www.youthpower.org/positive-youth-development-toolkit
mailto:info@youthpower.org
http://www.youthlead.org/
https://www.youthpower.org/youthpower-communities-practice
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Agenda

•Introductions
•Research and background for tool
•Jordan co-creation and piloting
•Jamaica piloting
•Implementing the tool
•Q&A
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Youth Programming Assessment Tool: 
Objectives 

•Promote reflection among Youth Serving Organizations on 
strengths and weaknesses of their youth programming
•Provide information for program improvement; including 
perspectives from youth beneficiaries
•Enhance knowledge of PYD terms and practices
•Provide youth lens on organizational and programmatic 
capacity
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Process
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Review of Existing Instruments
•Reviewed over 20 existing 
tools used to assess youth 
programming
•Many tools assess out-of-
school programming 
components, but not youth-
serving organizations as a 
whole
•Only one tool specifically 
assesses international YSOs’ 
programming, but has only 
been used in the West Bank
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Incorporating Expert Feedback –
Survey Results

Top Programming Needs Top Struggles

Assets 8 Respondents 6 Respondents

Agency 3 Respondents 0 Respondents

Contribution 20 Respondents
• Youth-driven/led 
• Leadership
• Youth engagement

13 Respondents
• Youth-driven/led 

Enabling 
Environment

18 Respondents
• Engaging community 
• Youth-adult relationships
• Safe space

10 Respondents
• Connection between 

family/community/resources
• Inclusiveness

Organizational 
Capacity

8 Respondents
• M&E
• Context specific
• Cross-sectoral

21 Respondents
• M&E
• Finance/funding/sustainability
• Proposal writing
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Incorporating Expert Feedback –
Key Informant Interviews
USAID stakeholder meeting
• Incorporate inclusion throughout all sections
• Focus on learning as opposed to accreditation
Jordan Civic Initiatives Support (CIS) Program
• Time constraint is a challenge 
• Need to stress that scores are not tied to funding
Weikart Center - PQA
• Designed to be conducted as a self-assessment or by an external facilitator
• Have multiple iterations and different tool components depending on the 

need
IREX tool in West Bank/Gaza
• Traditional norms make it difficult for youth voices to be heard
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YPAT Framework
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Jordan co-creation and piloting

• Developed the first draft for rubric prior to Jordan
• “Co-creation” with youth CSOs and stakeholders to 

contextualize the tool and add concrete examples of 
how PYD looks in practice

• Experience piloting with the three organizations
– Little awareness of PYD as a concept 
– Challenges around how and when to engage youth in process
– Most effective when used as part of a project

– Length can be a deterrent
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Piloting in Jamaica

• Six youth-serving organizations 
in pilot, chosen to represent 
various characteristics

• Different characteristics led to 
different piloting experiences

• Tool adapted in response to 
feedback



15

YPAT Components
• YPAT Self-Assessment Form: The main YPAT document, 

containing the full rubric.
• YPAT Implementation Guide: Outlines the steps required for 

implementing partners.
• YPAT Facilitator Guide: This guide is the same as the 

Implementation Guide except provides more details on what 
is required from the facilitator. 

• Youth Feedback Form: A supplementary form to collect 
additional youth perspectives.

• Scoring Grid and Action Plan Outline
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YPAT Self-Assessment Form

• Self-Assessment Committee
– Comprising 5-8 members
– Mix of leadership, management, program staff, 

and at least two participants from the Youth 
Reflection Groups

• Facilitator
– External if possible 
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YPAT Self-Assessment Form
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YPAT Self-Assessment Form
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YPAT Self-Assessment Form
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YPAT-OCA integrated
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YPAT-OCA integrated
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Youth Engagement
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Youth Feedback Form
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Scoring Rubric
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Action Plan
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Implementing the YPAT
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Questions?

If have any questions, please contact:
• Kristin Brady: kbrady@fhi360.org
• Alex Levy: alevy@fhi360.org



Q&A



What can you do next?

• Contribute to the Twitter stream 
and spread the message of 
#PositiveYouthDevelopment.

• Join a YouthPower Community of Practice.

• Visit the YouthPower Learning Hub 
at www.YouthPower.org and use the 
resources, best practices, and knowledge 
shared.

• Send materials that advance the evidence 
base to info@youthpower.org. 

www.YouthPower.org

http://www.youthpower.org/
mailto:info@youthpower.org


Thank you!
Thank you for participating in this YouthPower Learning event. 

The recording of today’s event will be shared with all 
registrants.

Please visit www.YouthPower.org for more.

@YPLearning YouthPower Learning

http://www.youthpower.org/
https://twitter.com/yplearning
https://www.facebook.com/YouthPowerLearning
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