
TOOLS Objectives Boundary Implementation

Status Descriptive Diagnostic Prescriptive
Primary 

Executor
Level of 

Expertise 
Required

Amount of 
Time Required

Amount of 
Budget Required 

Breadth of 
Participation

being developed

being piloted

finalized and implemented 
in 1-2 countries

finalized and implemented 
at scale

0: Not; 1: Some; 2: Very
Descriptive: “What is the state of education policies 

and outcomes?”
Diagnostic: “Why do we see these education policies 

and outcomes?”
Prescriptive: “what can be done to improve these 

education policies and outcomes?”

1: Sub-Sector
2: Sector-Wide  
3: System Level
4: All Three

0: mostly 
external

1: equally 
internal and 
external

2: mostly 
internal

0: limited  
1: some 
2: high level

0: short <1 month
1: medium 1-6 months 
2: long 6-11 months
3: very long >1 year

0: <$50K
1: $50-250K 
2: $250-500K
3: >$500K

0: a team of 
experts 

1: experts with 
some 
participation 

2: highly 
participatory 
process

Literacy Landscape 
Assessment 2 2 2 1 0 2 2 unknown 2

RISE Diagnostic 1 2 0 3 0 2 1 unknown 0

Decision Protocol 1 2 1 4 0 1 1 unknown 1

Screening Tool/ Policy 
Decision Tree 0 1 2 1 0 1 0 0 1

USAID/DFID Education 
System Diagnostic 1 2 1 1 3 1 TBD TBD 1 - 2 ($100k-

$500k) 2

Gujarat systems diagnostics 2 2 1 1 1 2 1 unknown 2

Identifying Binding Constraints 
in education 2 2 1 1 1 2 3 unknown 2

ESA/ESA-PEA/ESA-
Institutional Assessment 2 1 0 4 1 1 1 1 1

GEQAF 1 2 2 3 2 1 unclear 1 2

Labor Market Assessments 2 2 2 4 0 2 1 unknown 2

Pemandu model - "delivery 
labs" 0 2 2 2 2 2 1 3 2

Rapid Education and Risk 
Analysis (RERA) 2 1 0 4 0 2 1 varies 1

SABER 2 1 1 1 2 0 2 1 1 0

USAID Education Sector 
Assessments varies varies varies varies 0 2 1 2 varies varies
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