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3.  CREATE A SUPPORTIVE 
ENVIRONMENT FOR YOUTH IN THE 
AGRICULTURE/FOOD SYSTEM

Youth engagement and success in food systems exist within the larger context of youth’s interaction with their 
family, community, and peer units and within the larger agriculture, institutional, and policy structures.26 The 
supporting environment is defined as the set of external factors that have an impact, either on facilitating 
the successful integration of young people into the agricultural sector, or conversely, serving as barriers. 
For activities to be successful, youth must be seen within the context of their environment, making a systems 
approach most effective as illustrated in Figure 4 below.

The PYD approach considers the key features of a supportive environment as:

• Healthy relationships and bonding
• Belonging and membership
• Positive norms, expectations, and perceptions
• Safe spaces
• Access to age appropriate and youth-friendly services
• Integration among services

See ANNEX IV for a framework for further information on PYD and Volume I, Section 
4.2 for further examples of youth engagement

YOUTH

FAMILY

COMMUNITY
& PEERS

SUPPORTIVE
FEATURES

Figure 4. Adaptation of Bronfenbrenner’s Ecological Model
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We compare this PYD framework to a market systems development (MSD)  framework to highlight how youth 
development concepts apply within an agri-food system. As illustrated in Figure 5, a MSD approach begins with 
the functions within the value chain, located at the center of the system indicating where youth participate along 
the value chain—from inputs to markets. These core functions of the value chain, however, are influenced by 
a number of supportive features and formal and informal rules, denoted by the surrounding half circles. These 
supportive features include laws and regulations, social and cultural norms, access to technology, infrastructure, 
skills, and services.  Similarly, youth as actors in the agriculture value chain are also influenced by these rules and 
supportive features, but they are influenced differently than other actors in the chain.

*Adapted from: The Springfield Center (2015).  The Operational Guide for the Making Markets Work for The Poor (M4P) Approach, 
Second Edition. (https://www.enterprise-development.org/wp-content/uploads/m4pguide2015.pdf )  See also: The Springfield Centre 
(2017).  An Introduction to Market Systems Development. (https://www.springfieldcentre.com/introduction-market-systems-
development/) 

Figure 5. Viewing Youth-Inclusive Agri-Food Systems from a Market Systems Development Perspective*

Agriculture Market Information
Youth Mentors
Peer Networks

Roads
Physical Assets

ICT-enabled Agriculture
Mechanization

Basic Skills (Literacy, Numeracy)
Soft Skills

Employability & Entrepreneurship Skills
Agriculture Speci�c Skills & Technologies

Savings & Youth-Friendly Finance
Business/Market Facilitation Services
Safe Spaces for Youth Health Services

Family & Home Environment
Community & Peer Environment
Healthy Relationship

Cultural Norms
Gender Norms
Value Chain Norms

Food System Governance 
(Agric. Commercialization)

MSE Policy & Practices

Youth-Related Policies 
 & Practices

Land Policies & Practices
Finance Policy & Practices

SUPPORTING 
FUNCTIONS

RULES

Inputs
Post Harvest
Handling & 

Storage
Processing Market

   
 IN

FO
R

M
AT

IO
N

   
   

    
    

 IN
FR

ASTRUCTURE         
   TECHNOLOGY                        SKILLS                      RELAT

ED
 SERV

IC
ES

  IN
FO

R
M

A
L RU

LES &
 N

O
RM

S       SOCIAL & CULTURAL NORMS           LAWS & REGULATIO
NS    

    
    

    
    

    
  S

TA
N

D
A

RD
S 

Production

https://www.enterprise-development.org/wp-content/uploads/m4pguide2015.pdf)
https://www.springfieldcentre.com/introduction-market-systems-development/)
https://www.springfieldcentre.com/introduction-market-systems-development/)


Page 24/52

Families are an important sphere of influence in the lives of young people because they provide them with the 
support elements that are critical to development, including connections and relationships, models of financial 
management, and encouragement and support to engage in food systems.28 The specifics of family relationships 
are culturally determined and vary depending on life stages, gender roles and expectations, personal situations, 
and family configuration. When designing youth-focused activities family influence should be considered, as 
families can act as one of the greatest sources of support or as one of the most significant binding constraints 
for youth participants. 

3.1 Family Environment

When one uses this MSD lens to understand youth in the agri-food system, several salient factors come to light.  
First is the overwhelming importance of social and cultural norms as well as other informal rules and norms 
in shaping youth’s participation in the agri-food system. An emerging body of research is finding that youth’s 
attitudes, decisions, and behaviors in agriculture are heavily influenced by their families, their peers, and their 
surrounding communities.27 Gender norms are also particularly important, and can constrain young women’s 
and girls’ participation in the agriculture sector. Another finding is that youth’s skills and assets, as discussed in 
the previous section, are fundamental to their success in the system in the short-term, as their ability to navigate 
the system and withstand shocks over the long term. Finally, certain other rules and supportive features—
especially access to land and finance—present barriers and opportunities that are specific to youth.

The following sub-sections highlight these salient factors: the family environment, the community and peer 
environment, gender and youth considerations, and other rules and supportive features.

TIP: It is not uncommon for youth ages 15-24 who are living with their parents or 
spouse’s family to be contributing to household agricultural activities, frequently as 
unpaid labor. This situation can cause household tension and further the negative image 
of agriculture as little more than an unrewarding obligation. Activities must work with 
families to ensure youth’s engagement in agriculture is meaningful and rewarding, thus 
supporting a positive image of agriculture.
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Gender and Household Decision-Making 

Within households, gender norms often influence who has the power to make decisions, 
how resources are allocated, who has access to education, and how and when family 
members work and use their time.29 These dynamics can both directly and indirectly 
influence youth participation in agricultural programs. A father might decide that 
enrolling his son in an agricultural program is a better investment than enrolling his 
daughter, as the son may be more likely to continue with formal employment after 
marriage. Social and cultural norms around what constitutes “men’s work” and “women’s 
work” can shape what families and communities consider to be acceptable economic 
sectors for youth participation. Families’ expectations around youth’s mobility, including 
concerns around females’ safety and interactions with males, may limit young women 
and girls’ access to training programs or markets. Additionally, males’ disproportionate 
access to education as children and their comfort speaking up in the classroom, may mean 
that they are better prepared than females to engage in trainings or components of the 
agricultural value chain with higher earning potential. Those forced into early marriage, 
in particular, are at elevated risk for violence perpetrated by spouses, which may include 
restrictions over their access to income-generating opportunities.

Youth as a Gateway to Nutrition-Sensitive Approaches in the Home

The workload of young mothers in the home can affect the nutritional status of their 
families. In order to maintain healthy babies, young mothers need to: (1) increase caloric 
consumption and reduce calories expended during pregnancy; (2) breastfeed children 
for at least six months, at which point they introduce healthy foods; and (3) keep the 
home environmentally sanitary. Projects should look for opportunities to reduce mothers’ 
workloads so that they can have the time and resources to adopt these practices. Water 
collection is one particular area that increases workload and time, so activities that reduce 
water collection time can have significant nutritional impacts.
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Family as a Barrier

Senior members of the family 
(e.g., parents, in-laws, spouse/
partner, older siblings) often 
demand access to or control 
over financial or physical 
assets earned by youth from 
livelihoods activities. This loss of 
financial control can discourage 
youth from participating in 
the economic activity. In some 
instances, youth conduct 
income generating activities 
in secret from their families in 
order to maintain control.

Family members may withhold 
permission to enter economic 
activities in part or altogether. 
Without the family’s approval, 
young people, particularly 
younger youth and females, 
lack the ability to take the 
first steps towards income 
generation. Doing so without 
approval risks repercussions.

Families may model less 
attractive food systems 
activities such as subsistence 
farming, discouraging youth 
from engaging in food  
systems as they equate it  
with “drudgery”.

Families’ inability or 
unwillingness to share land 
and resources with youth can 
result in household-based 
conflict or tension and/or 
limit youth’s involvement in 
agriculture production.

Family as a Support

Families can offer support 
with managing finances, 
supporting financial literacy, 
and modeling positive 
financial management 
behavior. Some families are 
able to lend youth small 
amounts of money and/or 
act as a guarantor for loans.

Supportive family members 
sometimes play an 
advisory and encouraging 
role in a young person’s 
entrepreneurial and 
employment ventures. This 
can be helpful, particularly 
to younger youth, as family 
members offer technical 
support and mentorship and 
guard against risk or loss.

Families model food 
systems activity, including 
agriculture, as a business. 
As a young person’s first 
perception of agriculture, 
hopefully the experience 
models a positive image.

While most young people 
do not own land or other 
resources, many of their 
families do. Family members 
with plots of land are 
sometimes willing to allocate a 
portion to youth for their own 
use or allow youth to utilize 
resources (automobile, etc.)

Elements

Access to income 
generating 
activities

Access to 
Resources

Access to and 
control
of financial 
assets

Models of 
Agriculture

• Engage family members in 
development/delivery of 
activity interventions

• Support families to model 
positive agriculture practices

• Build youth’s skills to 
interact with family and 
negotiate access to resources 
and land

• Support equitable land use 
and inheritance policies

• Support access to finance 
for land and resource 
purchases/rentals

• Build youth’s skills to interact 
with family, negotiate access 
and control of resources and 
finances

• Engage with families to shift 
norms and practices related 
to control over financial and 
physical assets

• Develop family’s ability to be 
a support mechanism

• Support enabling 
environment to strengthen 
youth’s ability to own and 
control financial assets

• Support parental engagement 
activities that target youth

• Involve youth in value chain 
activities that consider (and/
or work to transform) family/
kinship structure as well as 
prevailing gender norms 

• Where possible, work with 
community elders and 
families to raise awareness of 
the benefit of young women’s 
participation in income 
generation activities and 
specific value chains

Illustrative Activity Design 
Options to Build Barriers

Table 7. Family Environment Considerations and Approaches
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The community environment is where youth begin engaging with actors outside of their household, including 
peers, youth groups, schools, and organizations. These stakeholders can have a significant influence on youth 
perceptions, values, and behaviors. Consideration should be given to how these influences act as barriers or 
support to youth engagement.

Explicitly engaging the community (including parents, spouses, and community leaders) in program 
design and implementation can reduce potential resistance, ensure program sustainability, and increase 
youth participation rates. Methods for engaging the community include focus group discussions, formal 
meetings, home visits, and community events. 

3.2 Community and Peer Environment

Building Resilience through Groups

Group-based activities are often beneficial to marginalized or at-risk youth population. They 
can also contribute to resilience by reinforcing or strengthening social capital. Building 
networks is particularly important for young women and girls whose social networks, which 
are often less formal and confined to family and close neighbors, are less likely to provide 
economic benefits. Increasing their business-related contacts through organized groups and 
associations can provide them with resources to help them to grow enterprises and access 
markets and information.31 Additionally, WEAI results often show social networks, group 
membership, and leadership are some of the areas of most disempowerment for youth, 
particularly women.32

“While this insistence on group membership can be restrictive, it has overall positive results. 
Youth gain support systems and broader networks through role models and peers. They have 
more power as a group and can advocate for themselves. They work together to accomplish 
goals, like saving to buy a tractor or ox, and learn how to resolve conflict and lead. These 
all contribute to greater resilience (see the Liberia Case Study: Building Youth Resilience 

in Weak Market Systems). Groups also facilitate gains due to economies of scale. They can 
aggregate harvests, sell in bulk, command better prices, and buy inputs at lower cost.”  

(Engaging Youth in Agriculture Value Chains Across Feed the Future Report)

https://static.globalinnovationexchange.org/s3fs-public/asset/document/LEO_Rep46%20SYNTHESIS%20Final%20Youth_Engagment_in_Ag_VCs_Across_FTF%20(2).pdf?jjO9oZTXzWVlME7g06y0vGowN56Aj2Tm
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Peers provide validation and 
help youth learn and apply 
social skills. These relationships 
usually exist within formal or 
informal groups. Peer groups 
provide social benefits for 
youth and create a learning 
environment, build a culture 
of taking positive risks, create 
a sense of belonging and allow 
for peer learning/mentoring/
role models.

Youth can become associated 
with groups and peers with 
negative influence (i.e. gangs, 
extremist groups, etc.). Though 
these groups provide youth 
with a sense of belonging, 
they model negative behavior 
and can further disenfranchise 
youth from their mainstream 
community. 

Community and value chain 
member’s negative perception 
of youth, expectations around 
youth’s roles and capabilities, 
and lack of willingness to 
engage can hinder their ability 
to acquire land, finance, and 
access to markets.

Not all education systems 
prepare youth with the skills 
to succeed in food systems 
(see Section 2.1). Some 
schools do not provide safe 
learning environments.

Community and value chain 
leaders may champion youth 
engagement in food systems. 
They may advocate for 
youth’s role and social capital, 
increasing access to land, 
markets, and resources. They 
can also be supportive as role 
models and mentors.

Attending school provides 
youth with foundational skills 
along with degrees/certificate/
etc. Though many youth are 
early school leavers, many seek 
and participate in Accelerated 
Education Programs and some 
return back to school. 

• Improve the quality of 
technical and vocational 
education and training 
(TVET) so that it is market 
relevant and offers job 
intermediation supports and 
services

• Support public and private 
accelerated education 
programs that build 
functional literacy/numeracy, 
market-relevant skills, and 
soft skills for out-of-school 
youth

• Integrate soft skills 
development, agriculture 
education, work readiness, 
and/or safe schools 
approaches into the formal 
secondary education system

• Engage youth through 
group-based activities 
(savings and lending 
groups, youth centered ag 
associations, learning groups, 
after school groups, faith-
based organizations, etc.)

• Promote youth leadership 
opportunities that challenge 
socio-cultural norms about 
the role of men and women 
in agriculture

• Support community based 
organizations (banks, 
business, etc.) to engage with 
youth

• Support value chain actors 
to build skills/ knowledge to 
effectively engage with youth

• Support youth’s development 
of social capital with other 
value chain actors 

• Media campaigns that 
promote positive aspects of 
youth involvement

Community and 
Value Chain 
Members

Peer Network 
and Youth 
Groups

School/Formal 
Education/
Accelerated 
Education 
Programs33

Table 8. Community and Peer Environment Considerations and Approaches

Elements Family as a Support Family as a Barrier Illustrative Activity Design 
Options to Build Barriers
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3.3 System Rules and Supporting Functions

Other system rules and supporting functions, such as the institutions, policies, regulations, standards, customs, 
and norms that youth face in the agri-food system, contribute to the ability (or inability) of youth to integrate 
effectively into that system. Evidence suggests that two factors in particular—access to land and access to 
finance—are especially influential for youth participation in agriculture,37 and are therefore discussed at greater 
length below. Broader economic policies can also impact the overall growth of a sector in which youth are 
participating:

Access to land is commonly cited as one of the chief constraints to young people’s ability to be productive food 
systems participants. Youth’s access to land is governed by both law and custom. Legal statutes often do not 
protect land rights for youth and provide for a system of inheritance that makes it difficult for some youth, 
especially young women, to obtain land (for example, by guaranteeing that the oldest boy will inherit land). 
This is often accompanied by laws that dictate that land cannot be further sub-divided into smaller plots, 
thereby denying ownership not only to females but also to younger males. Custom, which is the predominant 
determinant of land rights in rural areas, also represents an important barrier to accessing land for youth, who 
lack political power in such a system. Thus, an understanding of youth cohort (discussed at greater length in 
Volume 1 Section 4.1) becomes an important determinant of which youth succeed and which do not under 
land tenure rules and norms.  

3.3.1 Land

“The enabling environment is very important [to engage youth in food systems]. The most 
fundamental aspects are government policies and public investments that affect the incentives 

of millions of people to invest their own labor and resources in farming and value chains.  
If the incentives are there, people will invest and jobs will grow. If the incentives are not there, 

because of either a lack of public goods investments or restrictive policy environment,  
then jobs will not grow.”  

– Dr. Thomas Jayne, Michigan State University
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Finance is a challenge for small players throughout the agricultural value chain, but even more so for youth. 
Due to the difficulties young people face in obtaining land tenure (see above) and overall lack of physical assets, 
few youth can offer the collateral that banks seek. Loans from financial institutions often have interest rates 
ranging from 25-30%, making capital prohibitively expensive. Many qualification requirements are prohibitive 
for youth and can be driven by a skeptical opinion of youth’s ability to make repayments. This skepticism of 
youth is also true of lead firms, who might otherwise be a useful source of value chain finance. This situation is 
compounded by the fact that financial products are not typically structured to meet the needs of youth. Young 
people are often forced to resort to low levels of informal financing to fund their activities in the agricultural 
sector, forcing them into primarily low capital-intensive activities. Therefore, measures that can ease access to 
finance for youth serve an important function in allowing them to invest in tools, equipment, and technologies 
that can be employed for business purposes, as well as to fund up-front capital requirements for items like seeds 
and fertilizer for those youth fortunate enough to have productive land for high-value crops.

3.3.2 Finance

Access to Land

Research shows that farm size and land ownership are correlated with youth participation 
in agriculture.38 Usually there are two ways for youth to access larger landholdings: in 
countries where the government owns all the land, individuals are able to get a title or 
certificate to get a land use right, while in developed land markets youth have the option 
to purchase larger landholdings. Cairo, Egypt provides a case in point: it is one of the 
largest urban cities in the world with a third of the population between 10 and 24 years 
old. Traditionally, college graduates in Egypt have relied on the government to provide job 
opportunities, but with the rapid population growth, the government has been unable to 
meet demand in recent years. Instead, they created a program with the International Fund 
for Agricultural Development that has provided nearly 40,000 landless college graduates 
with a million acres of reclaimed desert. The program was successful in pulling youth from 
the urban center back into rural areas and into careers of agricultural production. Mexico 
provides another example of a government addressing youth’s need for land. The country 
facilitated youth participation in the land market by giving youth credits to purchase 
underutilized, potentially productive land.39 The USAID-funded Tajikistan Land Reform 
and Farm Restructuring Project (LRFRP) improved awareness of land use rights among 
youth by integrating land rights education into high school curricula in 12 schools. The 
local government expanded this curricula to the whole province, reaching 629 schools 
and 31,570 high school students. Bringing this knowledge back to their communities, 
they helped clarify land rights in their communities leading to improved farm and water 
management.
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Youth Saving Groups: Youth-focused savings groups are not only a common tool to address financial inclusion 
and support entrepreneurship and employment, but also serve as a vehicle for changing behavior and teaching 
the benefits of financial planning and discipline. Savings groups are typically comprised of 20-30 members who 
meet regularly. Members contribute savings through a shared mechanism and jointly decide who may borrow 
from the collective savings, and for how long. A savings group cycle is typically 9-12 months; at the end of 
the cycle, individuals’ shares and the profits that accrued from lending activities are paid out to members. The 
savings group then reconstitutes itself and the cycle begins again.

Savings groups are seen as a ‘springboard’ towards formal financial inclusion, fostering good savings behavior and 
asset accumulation. It is argued that, through savings groups, livelihoods of households and entire communities
have been transformed by the power of members’ knowledge that they can call on savings, credit, and insurance 
benefits at any time in a manner that is flexible, appropriate to their situation, and set in an administrative
and social culture where they feel understood and valued.

Programs promoting savings and savings groups have increasingly targeted young people. Savings groups are 
particularly useful in supporting young people in the acquisition of domestic and business assets, which may, 
in turn: 1) improve general living conditions; 2) serve as collateral for formal financial services; 3) increase 
business investments; 4) mitigate the risk of asset-stripping in response to emergencies and short-term cash-flow 
needs; and 5) have positive behavioral effects. These authors also suggest that savings groups are ‘ideal “starter 
system[s]”’ that provide young people with a critical first rung on the ladder of financial inclusion.

This material was adapted from: Youth Savings Groups in Africa: They’re a Family Affair. (2017) Retrieved 
from: https://www.developmentbookshelf.com/doi/pdf/10.3362/1755-1986.16-00005. See original text for all 
citations. 

Youth Access to Finance 

Research is increasingly showing the relationship between savings and resilience. Savings 
not only help youth cope with shocks, they also enable youth to make investments in 
economic and social activities. As one example, “Catholic Relief Services (CRS) in Rwanda 
has used its Savings and Internal Lending Communities (SILC) savings methodology 
to facilitate asset accumulation among vocational training graduates. CRS found that 
inexperience, lack of physical assets and collateral, and limited social connections all 
limited the capacity of trained youth to access microfinance loans.… Since introducing the 
SILC methodology, there have been notable changes among participating youth. Social 
capital has been strengthened, and 90% have been able to improve their safety net through 
the purchase of national health insurance. In some cases, SILCs comprised entirely of 
youth have even launched joint businesses.”40

https://www.developmentbookshelf.com/doi/pdf/10.3362/1755-1986.16-00005
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Agricultural Associations 

There are at least three different types of agricultural associations, each of which have 
different benefits and drawbacks for youth. Existing agricultural associations are a low-
risk platform for learning; however, young people may find themselves excluded from 
such groups if they lack the support or respect of their elders. An alternative model is a 
youth-specific agricultural association, which is typically composed of older adolescent 
“career farmers” who transfer knowledge to younger youth. A second type of youth-specific 
association is composed of school-age youth, functioning as an important social network in 
order to cultivate the interest of participants. However, they tend to be less useful from an 
economic perspective due to high turnover.   

Mechanization 

The Feed the Future Kenya Innovation Engine activity, through USAID, is partnering 
with the Kenya Network for the Development of Agricultural Technologies (KENDAT) to 
conduct a proof of concept for a one-stop mechanization hub. This hub allows producers 
to source agricultural technologies with the explicit focus of reducing the physical hardship 
associated with farm work, and thereby alters the young people’s perception of agriculture. 
A revolving fund is modelled under a microfinance scheme to finance purchases.  
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Accessible, affordable 
finance tailored to 
agriculture cycles facilitates 
youth investment in 
productive and profitable 
activities. Access to finance 
can help youth overcome 
many constraints to 
agricultural productivity, 
such as ability to buy 
inputs and technologies, 
hire labor or mechanization 
services, etc.

Lack of access to finance (either 
cost or accessibility) can be a 
critical barrier limiting young 
people’s, and particularly young 
women’s, involvement in 
activities requiring any up-front 
investment or collateral (e.g., 
land), however small.

Age of Majority policies (age when 
youth can enter into contracts) 
barring youth from accessing 
services (opening up savings 
accounts, taking loans, signing 
contracts, etc) and identification 
regimes (prevalence/requirements 
to get a legal identification card) 
that inhibit youth from accessing 
finance, registering mobile phones, 
acquiring certificates (e.g. driver’s 
license) and accessing land; 
burdensome requirements for 
formalizing enterprises.

A legal system that 
empowers young men and 
women to sign contracts, 
access a full range of legal 
services, and operate 
enterprises allows them 
to engage within the 
economy.

• Finance market studies, 
technical assistance, guarantees, 
influence policy reform and 
other activities that increase 
financial sector’s ability to serve 
youth

• Engage service providers 
embedded in the value chain as 
possible sources of finance

• Establish youth savings/lending 
groups

• Focus engagement in low 
capital-intensive value chain 
activities

• Possible reform of Age of 
Majority policies

• Possible reform of 
identification policies and 
requirements

• Possible reform of legal micro 
enterprise requirements 
to encourage economic 
engagement

Legal Structure

Finance Policies 
and Practices

Lack of ability for youth 
(especially females) to access 
land creates barriers for youth 
engagement in production and 
value chain growth.

Customs and statutes that 
support land inheritance 
and youth’s access to land 
that makes agriculture 
production viable.

• Assess how land policies impact 
young men and women’s 
participation in agriculture

• Strengthen youth organizations 
and participation in land policy 
making process and local land 
dispute resolution

• Support education and 
awareness raising activities for 
youth to know their land rights

• Strengthen youth access to 
legal services to recognize and 
defend their land rights

Land Policies, 
Customs,  
and Practices

Illustrative Activity Design 
Options to Build BarriersElements Systems as a Support Systems as a Barrier

Lead firms and other value 
chain actors can play an 
important catalytic role in 
expanding youth economic 
opportunity.

Influential value chain actors 
may perceive young men and/
or women as unreliable or 
unskilled.

• Facilitate linkages between lead 
firms and youth entrepreneurs/
job-seekers, offering support to 
youth as needed

• Engage lead firms and support 
their role as agents of change

Value Chain 
Norms

Table 9. Other System Rules and Supporting Functions – Considerations and Approaches
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Infrastructure limiting commercial 
access and profitability of food 
systems activities degrades value 
chain opportunities for youth.

Functional infrastructure 
enables market access, 
opening the door to 
downstream activities 
from which young people 
in particular benefit.

• Support diversified 
livelihoods activities

• Support policies encouraging 
infrastructure investment 

• Support local market 
upgrades that are safe and 
both youth   and women-
friendly

Infrastructure

Agriculture association may be 
non-existent, dysfunctional, or 
not youth-friendly.

Youth-inclusive agriculture 
associations allow young 
people to contribute 
skills, such as finding 
new markets and creative 
application of technology, 
that enhance associations 
while providing a 
platform for learning and 
engagement.

Mechanization can 
positively influence 
young people’s attitudes 
toward food systems 
by reducing physical 
hardship and increasing 
diversified employment 
opportunities. Information 
and communication 
technology (ICT) enables 
young people to seek 
useful and value-added 
roles.

Food systems with high 
and rising productivity 
at the farm level, 
generally due to the 
adoption of labor-saving 
technologies, drives the 
development of off-farm 
(higher value-added) 
opportunities. This 
growth in food systems 
creates opportunities and 
market-led demand for 
youth engagement. 

Limited mechanization maintains 
the drudgery of on- and off-farm 
activities, decreasing youth 
interest. Limited ICT engagement 
misses the opportunity to solve 
challenges and engage youth. 
Mechanization may result in job 
loss for youth engaged in the 
activities being mechanized.

Stagnant productivity resulting 
from subsistence farming on 
small plots of land using basic 
technologies locks youth and 
families into poverty and limits 
the opportunities available to 
young people.

Highly commercialized and/
or centralized crops (those 
with captive or hierarchical 
governance) may be difficult for 
youth integration because of the 
power of a few lead firms.

• Support youth-friendly 
management practices in 
agriculture associations

• Support youth networking 
with associations

• Support initiatives to attract 
young women 

• Capitalize on youth as early 
adapters of ICT

• Use of low entry barrier ICT 
(e.g., radio)

• Establish points of contact in 
the community to help share 
mobile connectivity

• Partner with ICT sector to 
find solutions

• Invest in mechanization (on- 
and off-farm)

• Consider changes or shifts 
in labor dynamics as a 
result of mechanization. 
Re-employ youth who 
have lost employment to 
mechanization.

• Promote productivity 
increases with crops that have 
market demand through 
investment and policy reform

• Seek viable entry points for 
youth to engage, upgrade, 
and/or pursue alternative 
value chains with less 
hierarchical governance

Institutions: 
Agriculture 
Associations

Technology (ICT, 
Mechanization)

Structure & 
Governance of 
Food Systems

Illustrative Activity Design 
Options to Build BarriersElements Systems as a Support Systems as a Barrier
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Among the discussion about gender roles and barriers in agriculture located in the Feed 
the Future Gender Integration Framework (GIF), common gender-related constraints for 
young women and girls’ participation in agriculture include:34 

• Unpaid Work Burden: Young women and girls are disproportionately responsible 
for domestic labor, including household chores (e.g., fuel and water collection, food 
preparation) and caring for children and the elderly. Often, they work on family farms 
or small business enterprises with no remuneration. These unpaid responsibilities limit 
the amount of time young women and girls have available to engage in paid work, 
attend trainings, and participate in workers’ cooperatives. It also limits their ability to 
travel longer distances and results in less energy to participate in activities that could 
further their earning potential.35 

• Access to Education: In many contexts, young women and girls have less access to 
education than their male counterparts. Education increases young women and girls’ 
ability to enter the formal rural labor market, secure stable employment, and access 
agricultural technologies.

• Access to Land and Financial Services: Young women and girls are less likely to own, 
rent, and use land than their male counterparts; when they do own land, it tends to be 
less than what young men and boys typically own. This difference is usually the result 
of land tenure laws, customary laws and practices, and social norms that favor male 
inheritance and ownership of land. Additionally, young women often have less access 
to financial services due to collateral constraints. This means young women and girls 
often have little decision-making power over how land is used and limited access to 
credit, water rights, and grazing rights. 

• Access to Markets: Young women and girls’ access to markets is often restricted by 
prevailing gender norms and inequitable access to resources (e.g., capital, information 
and communication technology, information, personal networks, land). In many 
cultures, there are gender-based restrictions around the distances and modes by which 
young women and girls can travel. They have difficulty joining male-dominated rural 
organizations/cooperatives or interacting with agri-businesses. Gender-based violence 
often occurs in the work environment. Constrained access to markets limits the 
ability of self-employed young women to sell and secure fair prices for their products. 
See Volume I, Section 3.2 for additional information on segmentation and excluded 
groups.

3.4  Youth and Gender Considerations in the Agri-Food System

https://agrilinks.org/gender-training/GIF101
https://agrilinks.org/gender-training/GIF101
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Addressing Barriers to Young Women and Girls’ Participation in Agriculture

USAID’s Bangladesh Youth Employment Pilot (BYEP) (2008-2010) trained 400 youth in 
the shrimp farming industry. Although the industry is traditionally male-dominated, 40% 
of the program’s graduates were female. Beyond developing these young women’s skills, the 
program sought to create an enabling environment for their work. It conducted awareness-
raising activities among parents that stressed the importance of livelihoods skills for young 
women and girls. The program also sought to shift the belief among hatchery operators 
that shrimp farming was men’s work by inviting them to witness female trainees using 
their new skills and physical strength to work in shrimp hatcheries. After participating in 
the program, approximately 30% of participants gained formal employment and another 
30% started their own businesses. Young female graduates also reported improved self-
confidence, communication skills, and self-discipline.36

http://idd.edc.org/sites/idd.edc.org/files/Bangladesh%20BYEP%20Results%20EDC%20Web.pdf
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