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HOW DOYOUTH SKILLS DEVELOPMENT INITIATIVES ENSURE 

EFFECTIVE TARGETING, RECRUITMENT, AND RETENTION? 

This technical brief explores strategies used by skills-based 
youth livelihood programs to target, recruit, and retain youth 

beneficiaries for optimal impact, providing concrete examples 

of how program implementers have addressed these 

challenges, and documenting some lessons and best 
• I 

practices.

Skills-based 1n1t1at1ves for youth are a prominent 
component of youth development work in low- and 
middle-income countries, working across a number of 
topics such as employability, sexual and reproductive 
health, community and civic engagement, leadership, and 
entrepreneurship. One primary goal of many skill-based 
initiatives is to improve youth livelihood opportunities 
through increased self-efficacy, technical and vocational 
skills, and "life skills" (communication, conflict 
management,decision-making,etc.)2. 

In order to ensure optimal impact of these interventions, 
it is important for program implementers to decide 

which segment of youth their program will target, engage 
that segment of beneficiaries effectively through 
customized programming and recruiting, and 
provide incentives to ensure long-term participant 
engagement. 

This technical brief sheds light on how skills-based 
livelihood programs for youth have tackled the 
challenges inherent in targeting, recruiting, 
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and retaining
youth. It consists of three sections. A brief background 
section first outlines the need for these three activities 
within skills-based livelihood programs, highlighting the 
diverse skills needs of youth globally. The second 
section elaborates on how implementers have 
approached targeting, recruitment, and retention 
challenges, providing specific program examples. 
Lastly, the conclusion summarizes some key 
takeaways and recommendations for relevant 
stakeholders based on these program examples. 

USAID PEP FAR YOUTH P:��:WER 
FROM THE AMERICAN PEOPLE 

U.S. Pntsldant'a Emergency Plan for AIDS Relief 
----- LEARNING -----

'Program examples and details were sourced from engagement with YouthPower's Cross-Sectoral Skills for Youth CoP members. as well as in-depth search of the 
Center for Education Innovations (CEI) database. Programs were selected based on their innovative approaches to targeting, recruiting, and retaining youth 
participation. Their inclusion in this brief should not be interpreted as indication that these are"proven" approaches:they simply provide illustrative examples that 
demonstrate different types of approaches. Special thanks go to Anne Greteman and Maria Brindlmayer (Making Cents lnternational), Karla Yoder (Global 
Communities), Audra Bishop (CDPHE), Ashley Barry (Education for Employment), and Bonnie Politz for their contributions. 
2Global Partnership for Youth Employment. (2014). Strengthening Life Skills for Youth: A Practical Guide to Quality Programming. lnternational Youth 
Foundation 
3Targeting and recruiting are often together referred to as 'sourcing', but for the purposes of this brief are explored as distinct activities. 
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I. Background: The Importance of
Effective Youth Targeting,
Recruitment, and Retention

Across the world, millions of youth lack the skills they 
need to reach their full potential. Although access to 
formal education is more widespread today than it has 
ever been,nearly 115 million youth (aged 15-24) still 
lack basic literacy skills (UIS 2015). Many of those 
who do complete some portion of secondary 
school find themselves unprepared to enter the 
workforce, or lacking the necessary technical and 
soft skills to lead healthy and productive lives (GPYE 
2014). The effective provision of skills-based 
programming for youth is therefore crucial for 
their social and economic development. 

However, in order to be truly effective, initiatives need 
to be carefully customized and tailored. A 20IO World 
Bank framework on youth participation in the labor 
market notes that "youth are not a 
homogeneous group:' and that "each sub-group 
has its own set of constraints:' (Cunningham et al. 
2010). For example, although youth in sub-Saharan 
Africa are much more likely to be illiterate than in any 
other region of the world, youth in Kenya, where 
86% of 15 to 24 year-olds have achieved basic 
literacy, likely face vastly different challenges from 
youth in neighboring South Sudan, where the literacy 
rate is only 44% (UNESCO 20I5); and within Kenya, 
significant distinctions also persist based on 
geographical and gender divides. 

The complex state of youth skills development means 
programs working to improve livelihood opportunities 
must take careful account of target beneficiaries and 
the particular context they live in. Thoughtful 
targeting, recruiting, and retention strategies thus 
become crucial to any initiative's success. Below, we 
provide some examples of how skills-based program 
implementers approach these strategies. 

2. Targeting, Recruiting, and
Retaining Youth Participation

While youth targeting, recruitment, and retention can 
be distinct aspects of a program, the relationship 
between these three components is not always 
linear, or sequential. Targeting relevant youth, for 
example, can 
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happen alongside a program's curricular development, 
and again during program sign-up. Tools that programs 
use to recruit youth participants, such as highlighting an 
opportunity to acquire a professional certification or 
academic credential, can also incentivize participants to 
complete a program, and thus improve retention. 
Therefore, while this review explores each of these 
components individually, their potential synergy within a 
program should be careful ly  considered by 
implementers. 

Targeting Youth for Impact 

Targeting youth for participation in skills-based 
programming can consist of two different, but related 
activities: 

I .  Determining which segment of youth should 
participate in a particular skills training initiative. 
This depends largely on the implementers' desired 
outcomes for their programs. 

2. Ensuring that training curricula and programming
are relevant to the selected target group, which
depends heavily on an in-depth understanding of
the local context.

Both of these activities, and relevant program examples, 
are discussed below. 

Defining which segment of youth beneficiaries to target 
is a major challenge for many program implementers. In 
some cases, a program can choose to target those who 
are in most need: the poorest, most vulnerable, and 
marginalized youth in a particular community. Another 
approach is to identify and target those who are most 
likely to directly benefit from a particular type of skills 
training based on their existing assets. These are not 
necessarily mutually exclusive options, but are often 
heavily  contingent on implementers' capacities, 
objectives, and priorities. 

Determining the target segment of youth often hinges 
on whether a program focuses on outcomes related to 
employability or to those related to income generation. 
Skills-based programs focused on youth employment 
often strive to meet local market needs and may 
therefore target youth with some already existing 
skills. While recruiting, these programs might 
choose to screen for certain prerequisites, such as 
foundational skills like literacy and numeracy, to ensure 
beneficiaries 
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are well-equipped to enter the workforce after 
completing the program. They are thus less likely to 
serve the most vulnerable or poorest youth, who by 
definition lack the foundational assets necessary to 
participate and benefit from the training and 
opportunities provided. 

Programs focused on income-generation outcomes are 
often broader in scope than employment programs and 
work to provide youth with basic assets that they can 
leverage for improved livelihoods. These programs are 
more able to reach the most vulnerable youth,as they do 
not specifically seek to match youth with employers in 
the formal sector. Indeed, research shows it may be 
easier to reach the poorest youth stakeholders via 
comprehensive, holistic interventions, some of which 
attend to needs beyond employment (USAID 2013). 
These programs tend to place fewer restrictions on 
minimum assets required, and often supplement skills 
training with additional income-generating 
activities. BRAC's ultra-poor graduation model, which 
targets the poorest through methods such as 
community wealth rankings and a mix of 
income-generating and skillbuilding interventions, is 
one example of a program that has made a 
deliberate choice to target the most vulnerable in 
a comprehensive way. 

APPROACH FOR 
RIGHT-FIT CONTENT 
DEVELOPMENT 

Market needs 

In addition to determining the target population of a 
program, it is crucial for implementers to ensure their 
training curricula and pedagogy are tailored to the needs 
of the relevant population. Once a decision is made to 
target a particular segment of youth, it is important to 
assess the needs of that particular beneficiary group and 
ensure that programming is adapted to meet these 
needs and not based on a rigid model (GPYE 2013). 
Similarly, community and market demands should also 
be taken into account when developing skills-based 
programs. As noted in a GPYE review of youth life 
skills programs in the MENA region, "understanding 
not only the target demographic, but also of the social 
context in which youth beneficiaries live, is a 
critical factor in developing effective and well-received 
programs." 

There are a number of ways in which programs can 
identify contextual needs, including community 
landscaping and analysis, youth needs assessments 
conducted through schools and training centers, and 
market-based skills gap analysis. The table below 
captures some of these approaches, together with 
illustrative examples of how they are used in practice 
by programs. 

assessment 

APPROACH DETAILS 

Typically utilized by programs 
working in the employability space, 
market needs assessments help 
ensure that programs are 
developing relevant skill sets among 
youth, and prepare youth to take 
advantage of existing market 
opportunities, whether in formal or 
informal employment. This often 
consists of stakeholder interviews, 
surveys, and focus group 
discussions with possible 
employers. 

PROGRAM EXAMPLES 

Alashanek ya Balady, an Egypt-based 
organization which seeks to empower 
underprivileged youth through technical, 
vocational, and life skills training, utilizes 
market needs assessments to shape its 
training curriculum and target relevant youth. 
Its focus is on youth with an intermediate 
level of education (high school and/or 
vocational diplomas). Market analysis informs 
the program's skills curriculum and training 
by giving a precise understanding of the skills 
most in demand by Egyptian businesses. 

The Pinotage Youth Development 
Academy in South Africa also took market 
needs into consideration when developing its 
program. The project conducted a robust 
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APPROACH FOR 
RIGHT-FIT CONTENT APPROACH DETAILS 
DEVELOPMENT 

Youth skills In order to best understand the 
assessment current state of youth skills 

development and ensure that 
training curricula and pedagogy are 
relevant, programs may conduct a 
youth skills assessment in their 

PROGRAM EXAMPLES 

study of the wine industry in Western Cape, 
based on stakeholder interviews and desk 
research, to design its skills-based program to 
prepare unemployed youth for wine-
industry-related roles. 

Egypt's Alashanek ya Balady also conducts 
youth skills assessments to identify skill gaps 
among unemployed youth.These occur at the 
beginning of each cycle of implementation to 
ensure that training is responsive to youth 
needs.Additionally, the program assesses 

target community. This can be done participants' personal attributes (preferences 
through skills-specific testing or regarding working hours, environment, and 
self-reported surveys and economic/financial risk) to determine whether 
interviews. a youth participant should partake in the 

program's "job seeker" or "entrepreneurial" 
tracks. 

Save the Children's Skills to Succeed youth 
livelihoods program uses an employability 
skills assessment tool that measures youth 
baseline levels of skills across six areas, 
including positive self-concept, self-control, 
social skills, communication skills, problem-
solving skills, and job search skills.The results 
from this self-assessment tool can help 
trainers decide which topics they may need to 
emphasize during training.Youth also take the 
assessment again at the end of the program to 
see how their skills have changed. 

Community mapping Community mapping can offer War Child's Building the Resilience of 
and surveying program implementers a blueprint Youth program in South Sudan targets 

for how best to engage youth in a out-of-school and at-risk older children to 
particular setting. This can include increase their access to formal and informal 
data on: the most vulnerable or education opportunities in communities that 
high-need subgroups within a are often conflict-ridden. The program focuses 
community, the extent to which on fostering vocational skills in trades such as 
local economic or livelihood masonry, food processing, carpentry, sewing, 
development opportunities are metal work and shoemaking.Agricultural 
available, skill gaps, and in-demand training is also made available through 
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APPROACH FOR 
RIGHT-FIT CONTENT APPROACH DETAILS PROGRAM EXAMPLES 

DEVELOPMENT 

services. Community mapping demonstration farms and field schools.A 

tools can serve to inform number of steps are taken to ensure the 

curriculum development and shape program activities are deliberately targeted to 

programs' recruitment strategies. underprivileged communities and reach at-risk 

Recruiting Youth Participants 

The most common recruitment approach for skill
based youth programming is the dissemination of 
program information through institutions where youth 
are already present, including schools, universities, and 
community centers. However, in recruiting through 
these for a, programs might miss underprivileged youth 
who are not engaged by their services. This is a 
significant challenge for program implementers; youth 
who are most in need of skills development are often 
the hardest to reach. As a result, implementers must 
be innovative and think creatively if they are to 
effectively source youth participants for their 
programs. 

Community engagement is one particularly interesting 
approach to youth recruitment that can lead to more 
effective participation of targeted youth. Specifically, 
programs can ensure strong recruitment and 
participation by engaging "families and communities 
through community events, workshops and 
meetings:' (AGI 2013) The Adolescent Girls Initiative 
brief also notes the importance of obtaining 
community member buy-in for success in recruitment. 
Examples of community engagement approaches 
include: peer and peer-network recruitment, parental/
caretaker outreach and awareness, and other locally 
specific outreach efforts. In addition to community 
engagement, youth-specific cultural spaces or activities 
are also used as a means of recruiting youth to engage 
in skills-based programming. Lastly, programs can 
leverage technology as a tool to recruit youth 

youth effectively. Elements of War Child's 
community mapping include: community and 
local partner consultations, baseline surveys, 
and the development of needs-
based/vulnerability selection criteria. Data 
from these processes inform program design. 

participants. Outreach through SMS and social media 
are promising recruitment approaches, particularly in 
contexts where those mediums are widely accessible 
to youth. 

Importantly, these recruitment approaches can take 
place concurrently in the same program. For example, 
the Magic Bus Sports for Development Program takes 
a multi-pronged approach to recruitment, conducting 
both community engagement (peer volunteer 
outreach, meetings with parents and caretakers) and 
cultural activities (public rallies and sporting events) to 
raise awareness and gather buy-in for their program. 

The following table illustrates additional examples of 
programs that use community engagement, cultural 
spaces and activities, and technology platforms to 
recruit youth participants. 

• 
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RECRUITMENT 
APPROACH DETAILS PROGRAM EXAMPLES 

APPROACH 

Leveraging youth 
peers and peer 
networks 

Fostering parent and 
caretaker awareness 
and support 

Peer and peer network outreach 
is an increasingly popular 
approach for recruiting youth for 
skill-based programs. Programs 
can leverage the power of peer 
influence to raise awareness about 
their skills training. This can be 
done by training individual youth 
ambassadors to promote program 
activities, or leveraging pre- 
existing youth networks to spread 
the word about skills 
development programs. In a 
similar manner to community 
health worker schemes 
implemented by health 
practitioners, peer outreach to 
youth can not only raise 
awareness about skills-
development opportunities, but 
also help to remove cultural 
barriers to participation in 
programming. 

Buy-in from parents, caretakers, 
and other community members is 
often crucial in recruiting youth 
participants to skill-development 
programming. Aware of the 
importance of this adult influence, 
program implementers have 
begun targeting parents, 
caretakers, and other community 
members with their 
communications and recruitment 
outreach. 

The Liberia LAUNCHYouth 
Livelihoods Program was designed and 
implemented by Making Cents under the 
USAID-funded LAUNCH program. It was 
developed to engage young people in 
agriculture and improve livelihood 
opportunities. To attract young people, the 
LAUNCH program leveraged existing youth 
groups formed at the community level and 
created LAUNCH training groups as a 
subset of these local groups. Utilization of 
these existing peer networks and group 
norms created a strong pull for youth 
engagement in LAUNCH Youth Livelihoods 
activities. 

In India, the Career Connect Program 
works with youth aged 14-19 to foster skills 
to make a healthy transition to adulthood. 
The program is primarily aimed at 
empowerment through life skills training, 
including career awareness and money 
management workshops and 
communications training. In order to recruit 
target beneficiaries and encourage their 
participation, the program assembles a team 
of program alumni to reach out to young 
people and parents within their own 
communities. 

The Magic Bus Sports for Development 
Program delivers a sports-based life skills 
program for children aged 8-18 who come 
from underprivileged backgrounds. Local 
youth volunteers ( ages        17 and older) are 
recruited and trained to deliver the program 
to younger peers. Program activities run for 
three years, providing youth with life-skills 
development through a sport-based 
curriculum. Leadership and employability 
skills training is provided after completion of 
the program to ensure youth are connected 
to livelihood and vocational opportunities. In 
order to recruit youth beneficiaries and 
foster support of local community members 
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RECRUITMENT 
APPROACH DETAILS 

APPROACH 

Development of 
cultural spaces and 
activities for youth 

In order to attract youth 
participants, programs sometimes 
establish cultural centers where 
youth can safely gather and 
socialize, participate in creative 
and cultural activities, and develop 
relationships with their peers.This 
approach is particularly popular 
for training programs that target 
young women, who in some 
contexts lack adequate spaces for 
social engagement and interaction. 
Once established, cultural centers 
can serve as venues for training 
classes and workshops. 
Oftentimes, cultural activities 
(including sporting, music, and 
artistic events) can also spark 
engagement and help incentivize 
participation in livelihood skills 
programming. 

PROGRAM EXAMPLES 

for their initiative, the program conducts 
meetings with parents and caretakers as well 
as rallies, cleanliness drives, and sporting 
events. 

Jordan Education for Employment 
OEFE) fosters community buy-in through 
proactive inclusion of families during the 
recruitment phase. This provides parents and 
caretakers an opportunity to learn more 
about JEFE, the training, and the conditions 
under which graduates will work once 
completing training.JEFE also partners with 
Community Based Organizations (CBOs) to 
recruit young women for garment factory 
trainings in areas outside Amman. Since 
CBOs are embedded within the community, 
this partnership provides access to 
knowledge about local context and 
relationships. 

The Bangladeshi Association for Life 
Skills, Income, and Knowledge for 
Adolescents (BALIKA) provides young 
women with supplementary education 
services as well as life skills and livelihoods 
training, and seeks to elevate their status 
within their communities and deter child 
marriage. The program targets and recruits 
young women aged 12-18. Girls-only BALIKA 
centers have been established in local 
primary schools, where in addition to skills 
training, beneficiaries are able to meet with 
mentors and other young women in a safe 
and welcoming environment. Additional 
center activities to attract participants 
include technology training and book lending. 

Similarly, the BRAC Adolescent 
Development Program works with 
adolescents aged I I-19, focusing primarily on 
young women, and building their employment 
potential through life skills and livelihood 
training activities. Through their Adolescent 
Clubs, BR AC provides teens with 
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RECRUITMENT 
APPROACH DETAILS PROGRAM EXAMPLES 

APPROACH 

Outreach through Many programs now leverage 
SMS and social media technology as a tool for effective 

youth recruitment. Online 
outreach, via web forums and 
social media platforms, can be an 
effective way to spread the word 
about skills programming for 
youth by tapping into networks in 
which youth already actively 
engage. SMS is also a popular tool 
for both recruiting and sending 
updates regarding skills program 
activities. 

a safe place to come together and socialize, 
discuss issues relevant to their daily lives, and 
participate in activities that support their 
development and well-being. In addition to 
serving as a center for social and cultural 
activity, clubs hold trainings on life and 
livelihood skills for both girls and boys. 

The Trailblazer program is a nine-month 
initiative for grade IO and I I high school 
students in South Africa. It provides youth 
participants an opportunity to learn essential 
skills in leadership and personal 
development, connect with like-minded 
youth from across the country, and learn 
how to lead social change in their 
communities. The program partners with 
local, youth-oriented organizations in low- 
income areas for recruitment, and also uses 
fax, online, and SMS technology to reach 
youth in poorer areas. 

The MENA Youth Empowerment 
Strategy (MENA YES) works to prepare 
vulnerable youth in Jordan, Lebanon, and 
Yemen for the labor market.The program 
targets disadvantaged youth (particularly 
young women) aged 15-29, with an emphasis 
on individuals with some prior skills and 
assets. In addition to sourcing potential 
participants from private-sector partners, 
who refer promising job applicants, MENA 

YES recruits participants through social 
media and Facebook. Print media, radio, TV 
and other online sources are also leveraged. 

-
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Retention of Youth Participants 

A final priority for program implementers who have 
targeted and recruited youth is ensuring these 
beneficiaries remain engaged and complete their 
training. 

There are countless reasons why youth might falter in 
attending training sessions, or drop out completely. 
Considering many youth targeted for such programs 
are based in marginalized or underserved 
communities, they are likely to face cost barriers to 
attending training events; lack of funds for 
transportation, for example, can significantly hinder 
participation. Retention can also be difficult due to 
competing responsibilities including family obligations, 
informal activities to cope with unanticipated financial 
burdens, and formal education requirements. 
Additionally, skills training programs can have a slow 
payoff and are not guaranteed to lead to better 

RETENTION 
APPROACH DETAILS 

APPROACH 

employment right away. This can be frustrating to 
youth whose economic needs are pressing. Finally, 
youth must feel that the training provided is worth 
their time and effort. A GPYE review of youth life 
skills programs in the MENA region (2013) found that 
reasons for dropout included student apathy, peer 
pressure to engage in other activities, and the lack of 
engaging instruction from skills trainers. 

Program implementers have developed strategies to 
incentivize youth to complete training cycles in order 
to mitigate poor attendance and dropout. These can 
be financial or non-financial incentives, and range from 
recognition through graduation ceremonies and 
certificates, to direct employment and revenue 
generation opportunities contingent on training 
program completion. The table below illustrates 
examples of strategies to ensure that youth complete 
their training. 

Financial or Many livelihood programs already 
economic incentives provide some financial or 

economic support (micro-loans, 
employer and apprenticeship 
matching, etc.) to youth. By making 
those programmatic components 
contingent on completion of the 
skills training curriculum being 
offered, program implementers can 
improve retention. Direct financial 
or economic support can also 
serve as a great recruiting tool. 

PROGRAM EXAMPLES 

In Afghanistan, War Child Canada's 
Empowering Mothers, Giving Children a 
Chance program provides supplemental 
education, life skills, vocational, and small 
business training for marginalized and out-of-
school women. Life skills trainings cover a 
number of relevant topics, ranging from human 
rights to sexual and reproductive health. 
Women who complete the training cycle are 
given an initial micro-loan and provided with 
support in launching their own small 
businesses. 

iSmart Kenya provides training on business 
skills (customer service, sales, marketing, and 
others) to youth living in informal 
communities and urban slums.The focus is on 
teaching skills that are transferable to other 
professional business settings. Following 
training, youth have the opportunity to be part 
of iSmart Kenya's network of door-to-door 
sales agents. 
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RETENTION 
APPROACH DETAILS 

APPROACH 

Non-financial 
incentives: program 

Non-financial incentives should be 
carefully designed and based on an 

branding, recognition, 
and dropout penalties 

in-depth understanding of the local 
context to ensure youth are 
effectively incentivized to complete 
training curricula. For example, 
effective program branding and 
communications can be a powerful 
tool for both recruitment and 
retention. Similarly, public 
recognition of program completion 
(through graduation ceremonies 
and certificates) can also provide 
valuable incentives. In some cases, 
nominal penalties for dropping out 
of skills training can provide 
incentives for program completion. 

3. Takeaways and Recommendations

Four key takeaways emerge from our rapid 
exploration around targeting, recruitment, and 
retention strategies: 

• Targeting is a two-pronged process, and
should include both the identification of
youth beneficiaries and the tailoring of
program curricula to meet their needs.
Importantly, targeting should be directly linked to
program end-goals and desired outcomes.

• Understanding the local context, including
skill gaps, market needs, and economic
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PROGRAM EXAMPLES 

In Rwanda, the USAID-funded Akazi Kanoze 

Youth Livelihoods Project prepares youth 
aged 14-25 for the labor market, and provides 
training on communication, work habits, 
leadership, and financial and market literacy. 
The program attributes its high retention 
rates to effective branding with local private- 
sector players and potential youth employers. 
Prominent graduation ceremonies, which in 
the past have even featured Rwanda's first lady, 
also serve as non-financial incentives to youth 
participation. 

The M iddle East & North Africa Youth 

Empowerment Strategy (MENA YES) 

provides a number of country-specific, non-
financial incentives to ensure youth retention. 
In Lebanon, training certificates are endorsed 
by the local government, making them highly 
valuable, and are only given to youth who 
attended at least 80% of classes. In Jordan and 
Yemen, youth sign commitment letters when 
enrolling in training, which includes small 
penalties for dropouts (although these are not 
enforced). Lastly, graduation ceremonies are 
only held upon completion of on-the-job 
training and internships to ensure participants 
do not drop out. 

opportunities, is crucial to shaping an 
effective skills program. Programs use a number 
of tools and approaches to ensure program 
relevance and effectiveness, including market and 
youth needs assessments as well as community 
mapping and surveying. 

• T here are many promising examples of
programs that leverage community
involvement and support to target, recruit,
and retain youth participation. Programs that
foster local buy-in and develop trust among
community members through direct outreach are
particularly successful in recruiting and retaining
participants. Obtaining buy-in from youth
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influencers, including parents, caretakers, peers and 
community leaders, is also crucial in removing 
possible barriers to youth participation. 

• Incentives for retention can be financial or 
non-financial. Financial incentives should be
developed carefully, and seek to remove economic
barriers to attendance. Meanwhile, effective non
financial incentives need to have cultural or social
value to youth.

While not exhaustive, these takeaways offer insights to 
those working in youth skills development programs. 
Based on our findings, we offer three recommendations 
for implementers, funders.and researchers: 

• Investment in monitoring and evaluation is
needed to determine which approaches are 
most effective, and why. Though program case
studies offer useful insights into innovative
approaches to targeting, recruiting, and retaining
youth participation, little is known about the
effectiveness of these approaches. Additionally,
because programs often experiment with many
approaches and tools concurrently, it is difficult to
draw out which one (or which combination) is most
promising. More qualitative and quantitative research
should be conducted to capture best practices and
success stories from implementers.

• Program implementers should leverage 
alumni, peer volunteers, and youth facilitators 
to build youth-led initiatives. Engaging youth in 
the identification, development, implementation, and 
evaluation of programs is crucial to create buy-in 
from the beginning and ensure programs are 
meaningful and relevant. Though some programs 
incorporate youth perspectives and input (for 
example, by using program alumni to recruit 
participants), more could be done to leverage youth 
contributions in skills-based programming. 
Youth facilitators have the advantage of more 
deeply understanding the challenges faced by their 
peers, and may thus be in a position to develop 
more engaging and relevant youth programming. 
Alashanek ya Balady, which began as a 
university-based student organization and has since 
scaled throughout Egypt, provides a promising 
example of the success that can be achieved by 
involving youth in program leadership from the start.

• Livelihood models offer a number of 
promising ap proaches, but other 
programming could also yield lessons. While 
this brief focused on livelihood models, programs 
with other objectives (shifting gender attitudes, 
fostering youth engagement, improving sexual 
reproductive health outcomes, etc.) have not been 
highlighted. These programs also face significant 
targeting, recruiting, and retention challenges, and 
lessons could be learned from their approaches. 

For more information on YouthPower or the Cross Sectoral Skills COP, please visit http://www.youthpower.org/ or 
contact Daniel Plaut (dplaut@r4d.org), Caitlin Moss (cmoss@r4d.org), and Shubha Jayaram (sjayaram@r4d.org). 
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