
   

   

Case Study: Career Development Activity in Morocco 
For Group Activity 

The USAID-funded Career Development Activity (CDA) is currently being implemented in Morocco.  
Young Moroccans constitute 80% of the unemployed in the country, partly because young people in 
Morocco are not gaining the skills and experience they need from the education system.  This pool of 
unemployed youth represents an untapped talent for the country and a potential source of social 
instability.  Morocco’s vocational training programs, which have had more success than universities in 
providing the appropriate skills demanded by growing sectors, struggle with management, quality, and 
access issues.  Currently, more young people are applying for vocational trainings than can be 
accommodated.  Additionally, community based organizations have good networks with at-risk and rural 
youth, but the quality of their employability programs is much lower as they tend to have fewer 
networks with the private sector. 

The CDA consists of two components.  The first is Career Development Centers (CDCs) for Moroccan 
university and vocational students and recent graduates.  Specifically, the CDCs have introduced a career 
counseling model tailored to work within the structures and curricula of Moroccan universities and 
vocational institutions, implemented at six career development centers, operating as a dynamic and 
complementary service to promote personal and career development.  The CDCs employ mentors for 
Moroccan youth to assist in the job search as well as specific training programs and activities. 

The second component involves incorporating work readiness training into the Moroccan tertiary 
education system.  The program developed a work readiness set of curricula that strengthens young 
Moroccans non-cognitive and job search skills.  This curricula was adapted to the local context and 
validated by the private sector and the training is currently being integrated into Morocco’s higher 
education and vocational systems.  Specifically, the program was focused on capturing the impact of the 
training.  Thus, both output oriented metrics to demonstrate scale and outcome oriented metrics to 
demonstrate impact were collected. 

The details about CDA in this case study are loosely based on the real program.  Some aspects of the 
program have been adapted to best explain the PYD Measurement Toolkit and apply a PYD approach. 
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