
 

 

 

 

Phase 1: Refine Key Outcomes & Research Questions       Phase 2: Determine PYD Features & Beneficiaries 

1. To increase youths’ work-readiness training skills by 
strengthening their non-cognitive and job search skills  
 

2. To strengthen career counseling centers ability to promote 
youths’ personal and career development 
 

3. Youth employment 

1. Skill building: Training, Formal education, Interpersonal 
skills, Higher order-thinking, Ability to plan/goal setting, 
Positive beliefs about future 
 

2. Belonging and membership: Support 
 

3. Safe space 
 

4. Access to age appropriate and youth friendly services 

Youth at university or vocational school; recent graduates 1. What is the efficacy of a work readiness training 
program on youths’ non-cognitive and job search skills? 
 

2. What is the impact of career counseling and mentoring 
on youths’ work readiness and employability? 
 

3. Does a multi-component work readiness training 
program increase youth employment rates? 



 

 

 

 

Phase 3: Finalize the Logic Model 

  

1. Training with 
youth and mentors 

2. Intervention 
curriculum 
development 

3. Mentoring 

4. Institutional 
development for 
safe spaces and 
youth friendly 
services 

5. Linkages with 
community-based 
networks 

1. Number of youth 
trained 
2 .Number of 
mentors trained 
3. Number of 
institutions in the 
private sector that 
has linkages with 
career counseling 
centers 
4. Number of safe 
spaces to promote 
personal and career 
development 
5. Number of youth-
friendly career 
counseling centers 

1. Increased 
interpersonal skills 
at the conclusion of 
training 

2. Increased positive 
beliefs about future 
at the conclusion of 
training 

3. Increased higher-
order thinking skills 
at the conclusion of 
training 

4. Increased ability 
to plan and set goals 
at the conclusion of 
training 

1. Increased 
youth 
employment 
rates 

2. Increased 
access to 
community-
based networks 
which can 
improve 
employability 
skills 

Employed 
youth 



 

 

 

 

•Sign in sheets 
•Incentives for follow-up at center 
•Focus groups (youth, mentors, program staff) 
•Quantitative measures 
•Key informant interviews with program graduates 
•Secondary analysis of career counseling data 

 
 
 

Study Design 

Phase 4: Decide What to Measure and How 
Indicator Type of Indicator 

1.    
Number of youth who enrolled/completed training 

□ Output 
□ Outcome 
□ Impact 

2.  
Number of mentors trained 
 

□ Output 
□ Outcome 
□ Impact 

3.  
 Domain: Assets, Construct: interpersonal skills: Increased interpersonal skills at the conclusion of training 
 

□ Output 
□ Outcome 
□ Impact 

4.  
Domain: Agency, Construct: Ability to plan ahead/Goal-setting: Increased ability to plan and set goals at the 
conclusion of training  
 
 

□ Output 
□ Outcome 
□ Impact 

5.  
Employed youth 
 

□ Output 
□ Outcome 
□ Impact 



 

 

 

 

Phase 5: Analyze Data, Disseminate 
Findings, Adapt Program  

 
 

1. Representative sample 

2. Quantitative Data Analysis 

3. Qualitative Data Analysis (NVivo) 

4. Disaggregate data by sex and age 

1. Social media  

2. Community event 

3. Youth-led dissemination 

4. Job fair/networking event 

1. Gender considerations in relation to gender inequities in access to employment 
for girls and women; Sex disaggregated data 

2. Review targets 

3. Revisit approach to M & E and Learning 

4. Consider alternative approaches to youth development 

5. Engage youth in program design, implementation and evaluation 
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