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Executive Summary: Key Findings 

This brief summarizes findings from the YouthPower Learning Systematic Review of PYD Programs in 
LMICs relevant to Democracy, Human Rights, and Governance (DHRG).  It also leverages insights 
from the YouthPower Learning PYD Measurement Toolkit. 
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44 programs were classified as DHRG because they 
included activities intended to improve youth’s 
ability to engage with local governance, resolve 
or prevent violence and conflict, and promote 
peaceful norms and positive behaviors. The 
review finds that many DHRG programs also include 
activities targeted at improving outcomes in other 
sectors, such as health, employability, and education.  

DHRG also supported youths’ ability to make 
contributions to their communities at a higher rate 
than programs focused on other sectors. 

• DHRG outcomes: Outcomes included political 
empowerment, increased agency, self-efficacy, and 
social skills. 

• Health outcomes: one experimental study reported 
improving sexual and reproductive health knowledge 
and behavior.  

• Gender equity outcomes: Decreased child marriage, 
as well as improved community gender norms were 
found in three studies. 

A significant evidence gap on the effectiveness of DHRG 
PYD programs remains: less than 25% of PYD programs 
working in DHRG included experimental studies.  

Most programs classified as DHRG also work 
towards outcomes in other sectors.  

All DHRG programs focus on building youth 
assets, including vocational and soft skills.  

Several programs reported positive outcomes 
relevant to DHRG as well as health and gender 
equity related outcomes. 

Overall, DHRG programs lack rigorous evidence 
and conclusive data about what works.  

http://www.youthpower.org/systematic-review-pyd-lmics
http://www.youthpower.org/systematic-review-pyd-lmics
http://www.youthpower.org/positive-youth-development-toolkit


PYD is positive, proactive, and holistic. 

 
Positive Youth Development (PYD) engages youth, along with their families, 
communities and/or governments, so that youth are empowered to reach their full 
potential. PYD approaches build skills, assets and competencies; foster healthy 
relationships; strengthen the environment; and transform systems. 
 

PYD transitions away from traditional approaches that respond to young 
people in a risk or problem frame. 
Instead, PYD supports youth holistically by proactively fostering positive 
attributes which can lead to an improved quality of life.  
PYD theory suggests that if young people have adequate knowledge, skills, 
and support, sector-specific outcomes will improve.  
Improved outcomes may include quality health, economic success, and 
meaningful contribution and engagement within communities.  
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To achieve the vision of healthy, productive and 
engaged youth, PYD programs, practices and 
policies must work with youth to improve their: 

Assets: Youth have the necessary resources, skills, and 
competencies to achieve desired outcomes. 

Agency: Youth perceive and can employ their assets 
and aspirations to make or influence their own 
decisions about their lives and set their own goals, as 
well as to act upon those decisions to achieve desired 
outcomes, without fear of violence or retribution. 

Contribution: Youth are engaged as a source of 
change for their own and their communities’ positive 
development. 

Enabling Environment: Youth are surrounded by 
an environment that maximizes their assets, agency, 
access to services, and opportunities, as well as their 
ability to avoid risks, stay safe and secure, and be 
protected.  An enabling environment encourages and 
recognizes youth while promoting their social and 
emotional competence to thrive.  



Systematic Review of Positive Youth 
Development in LMICs 

YouthPower Learning’s Systematic Review of Positive Youth Development  
answered two questions:  

     1. How have PYD approaches been implemented in low- and middle-income countries? 

     2. What does the evidence say about the effectiveness of those approaches? 

Scope 
• Searched for papers published between 1990 and 2015 
• Covered three sectors: health; democracy and 

governance; education; and economic growth 
 

Quality  
• Assessed using an adapted version of the Checklist for 

Blueprint Program Evaluation, which sets standards for 
reviewing research designs, measures, and analyses 
 

Search Criteria  
• Projects engaging youth (ages 10-29)  
• Studies included at least two PYD-related outcomes 

within the domains of assets, agency, contribution, 
and enabling environment 
 

Literature Identification Approach 
• Systematic search for peer-reviewed literature 
• Purposive search and survey for grey literature: 

program descriptions, case studies, evaluations or 
end-of-project reports 

 

Identified 108 reports on 97 PYD programs implemented across 60 countries.  
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http://www.blueprintsprograms.com/standards-of-evidence
http://www.blueprintsprograms.com/standards-of-evidence


Defining Democracy, Human Rights, and 
Governance (DHRG) Programs 

 
• Help youth engage with governance, mitigate 

disasters and conflicts, and foster norms and 
institutions that contribute to peace and 
prosperity.  

• Address a diverse range of topics, including civic 
engagement, resilience, violent conflict (including 
gender-based violence), and child marriage. 

 

 

PYD programs identified through the 
systematic review were considered to be 
DHRG if they included any activities 
intended to improve youth’s ability 
to engage with governance, resolve 
or prevent violence and conflict, 
and promote peaceful norms and 
positive behaviors (including, for 
example, positive gender norms, etc.). 
 

Democracy, Human Rights, and Governance 
(DHRG) programs: 
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PYD DHRG programs are concentrated in sub-
Saharan Africa and Asia and work across sectors.   
Key Findings: Location & Sectors 

 
• Programs working in DHRG make up 

45% of all PYD programs identified in 
this systematic-review: 44 out of 97 
programs work toward DHRG outcomes.  
 

• Location: DHRG programs included in the 
review operate in 29 countries with a 
concentration in sub-Saharan Africa and Asia 
(16 programs in each region).  
 

• Sectors: Most DHRG programs also work 
towards outcomes in other sectors, including 
Global Health (31), Workforce Readiness and 
Employability (WR&E) (19) and Education 
(16).  
 
 

 
 

PYD for DHRG in Low- and Middle-Income Countries  
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• Uganda (5) 
• India (4) 
• Ethiopia (4) 
• Jordan (4) 
• Brazil (2) 
• Cambodia (2) 
• Kosovo (2) 
• Kyrgyzstan (2) 
• Mexico (2) 
• Somalia (2) 

• Bangladesh 
• Bolivia 
• Bosnia and Herzegovina 
• Colombia 
• Croatia 
• Ecuador 
• Serbia 
• China 
• Democratic Republic  

of Congo 

• Dominican Republic 
• Iran 
• Syria 
• Lebanon 
• Kenya 
• South Africa 
• Timor Leste 
• Ukraine 
• Yemen 
• Zimbabwe 



PYD DHRG programs build youths’ assets 
and focus more on supporting youth 
contributions than programs in other sectors. 

Key Finding: Domains  
Domains:  

• All DHRG programs identified 
through the review focus on 
building youths’ assets, including 
life skills and education about 
SRH, violence prevention, and 
human rights.    

• In addition to assets (44), DHRG 
programs also address enabling 
environment (37), agency (33) 
and contribution (33). 
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PYD Domains: DHRG vs All Programs  

Contribution: Compared to programs focused on other sectors, 
DHRG programs more frequently address the contribution 
domain, ensuring that youth are engaged as a source of change for 
their communities. Examples of contribution include: 

• Civic engagement 
• Community Leadership 

 

• Volunteerism 
• Advocacy  
• Mentoring  



PYD DHRG programs are mostly implemented by 
NGOs and take place in community-based settings.  

• Setting: 29 of the 44 programs 
included in the review take place in 
community-based settings, 
compared to the majority of PYD 
programs, which occur in schools. 

• Implementers:  A large majority 
(29) of DHRG programs are 
implemented by NGOs. 
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Non-traditional settings: Of the 20 PYD programs that were 
implemented in non-traditional settings (captured as “other”) ,13 were 
DHRG programs.  Settings in this category include government buildings, 
refugee camps, and mass media programming (including TV and radio).  

Program Settings: DHRG vs. All Programs Key Findings: Program 
Implementers and Setting 



DHRG programs are more likely to implement 
activities such as community meetings, social events, 
and media programming than programs working in 
other sectors.  

Gender Focus: 
• 21 programs integrated gender issues in programming, including gender-based violence, positive gender 
attitudes and behaviors, child marriage, as well as gender equality in health and education services. 

• 70% of DHRG programs served both young men and women. 
• Seven programs provided services only to young women.  

Key Findings: Activities & Gender 
Focus   

Program Activities: DHRG vs. All Programs 

Activities:  
• DHRG programs tend to utilize media 

programing, community meetings, and social 
events at a much higher rate than the average 
PYD program. 

• 32 of the 44 DHRG programs implemented four 
or more activity types. 
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• Lack of rigorous evidence:  
• While 36% of the 108 PYD 

reports were experimental or 
quasi-experimental studies, the 
same is true of only 23% of 
DHRG studies. 

• Over one-third of DHRG studies 
did not report any evaluation 
outcomes. 

 

• Study subtopics: experimental 
studies of DHRG programs 
measured outcomes related to 
violence (6), civic engagement (4) 
and child marriage (1).     
 
 

Overall, PYD DHRG programs lack 
rigorous evidence.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rigor of Evidence of DHRG Studies 

Experimental or Quasi-Experimental Studies

Non-Experimental Studies

No Evaluation

Key Findings: Evidence Gaps 
and Impact 
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While only a few studies demonstrated positive impact, 
outcomes were reported across a range of areas.  
Key Findings: Evidence Gaps 
and Impact 
 

• Cross-sector outcomes: Few 
DHRG experimental studies show 
statistically significant 
improvements in health and 
employability outcomes.  

• Health outcomes: Only one of 
the 11 DHRG programs evaluated 
through an experimental study 
showed impact on health 
outcomes, slightly improving SRH 
knowledge and behavior. Some 
non-experimental studies showed 
additional improvements in health. 

• Gender equity outcomes*: 
Increased acceptance of non-
traditional gender roles, increases 
in love marriages, and increased 
disapproval of violence against 
women in DHRG experimental 
studies.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improvements in political 
empowerment and 

related outcomes were 
reported by only 1 of 11 

experimental studies.   

Improvements in agency, 
including self-efficacy and 
positive beliefs about 

the future, were found in 
2 of 11 experimental 

studies 

Improved social skills and 
social support was seen 
in 2 of 11 experimental 

studies 

Positive outcomes related 
to gender norms were 

found in 3 out of 11 
experimental studies 

Non-experimental evidence 
points to higher 

participation in education 
and employment and 

greater civic and social 
responsibility 

Positive Outcomes from DHRG Programs 
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*Gender equity outcomes were found in both female-only programs and in programs targeting both genders. The extent to 
which programs used gender-based intervention strategies, and data was not consistently clear from evaluation reports. 
. 



Yes Youth Can!: Promoting youth 
empowerment in Kenya 

• Objective:  Promote youth empowerment in Kenya by 
addressing root causes of youth political and social 
marginalization, including social, economic, and political 
factors. 
 

• Evidence:  One quasi-experimental study 
 

• Activities:  YYC facilitated the development of groups called 
“bunges” intended to increase youth political engagement and 
strengthen youth-community relationships.  Each village bunge 
was formed around a purpose, such as income generation, 
saving, or community service, that youth chose based on their 
needs and interests. YYC also included youth representation 
through bunges at the county and national level, and 
involvement in a national identity card campaign and a 
violence prevention campaign.  

• Statistically significant 
increase in participants’ 
tendency to express 
trust in community. 

• Statistically significant 
impact on participants’ 
self-efficacy and self-
confidence. 

• Improvement in youth 
political engagement. 

• Limited impact on 
economic outcomes.  

Outcomes Yes Youth Can! - Kenya 

NORC (2014) 
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Parivartan: Improving gender attitudes 
among young men and boys 

• Objective:  Modeled after a U.S.-based program, Parivartan 
drew participation from young men and boys through cricket 
clubs. Parivartan’s male coaches trained boys to challenge 
and question traditional notions of manhood in their society, 
and taught them to respect women and girls and prevent the 
perpetration of violence against them.  

• Evidence:  One quasi-experimental study and one non-
experimental study 
 

• Activities: Sports-based life skills and empowerment 
training for young men and boys, including critical reflection 
on gender norms and attitudes around violence against 
women and girls.  

 
• Overall improvements in 

attitudes about gender 
among male youth.  
 

• Positive effects on gender-
equitable beliefs, including 
a decline in agreement 
with statements about 
traditional masculinity and 
manhood.  

Outcomes Parivartan - India 

Miller et al. (2014); Das et al. (2015) 
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BALIKA: Reducing likelihood of child marriage 
and increasing paid work experience for girls 

 
• Objective:  Aimed to bring change in girls’ lives and their 

status in the community so that they are perceived as assets 
rather than as burdens and liabilities to their families and to 
society. 
 

• Evidence:  One experimental study 
  
• Activities:  In-school participants received tutoring in 

mathematics and English, whereas out-of-school participants 
received computer or financial training.  All participants 
received training on gender rights, negotiation, critical 
thinking, decision making, and livelihoods skills, and met 
weekly with mentors and peers in safe,  girl-only locations 
(youth centers).   

 
• The evaluation results suggest a 

significant reduction in the 
likelihood of child marriage as 
well as an increase in “love 
marriages” and participant girls’ 
desire to marry. 
 

• The program led to an increase 
in youth experience in working 
for pay, and a decrease in out-
of-school girls. 
 
 

Outcomes 
Bangladeshi Association for Life Skills, Income, 

and Knowledge for Adolescents (BALIKA) 

Amin et. al (2016) 
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Summary & Conclusions 

PYD programs classified as DHRG are 
prevalent in LMICs and work across 
sectors and domains.  

 

• Almost a half of PYD programs identified 
through the systematic review address DHRG 
topics and issues with youth. 
 

• All DHRG programs focus on improving and 
increasing youths’ assets, including life skills and 
understanding of violence prevention and human 
rights.  
 

• DHRG programs were more likely to emphasize 
youth contribution to their communities than 
programs in other sectors. 
 

• A majority of DHRG programs also include 
activities targeted at improving outcomes in the 
sectors of health, workforce readiness and 
employability, and education.  
 

 

A few studies have found impacts of 
PYD programming on DHRG 
outcomes, as well as cross-sectoral 
outcomes. 

 
• Programs such as Yes Youth Can, suggest that 

DHRG programs can improve political 
engagement, self-efficacy, and self-confidence.  
 

• Positive outcomes on gender equity have also 
been identified in programs like Parivartan and 
BALIKA.  
 

A significant evidence gap remains on 
the effectiveness of DHRG PYD 
programs. 
 
• Less than a quarter of PYD programs working 

in DHRG were evaluated with experimental 
studies.  
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Recommendations 

3 

2 

Implementers and researchers can leverage existing PYD resources (such as the 
YouthPower Learning PYD Measurement Toolkit) for guidance on applying PYD 
indicators. 
 

Researchers, implementers, and funders interested in capturing cross-sectoral 
impact should leverage existing PYD tools for monitoring and evaluation 
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More high quality evidence is needed to better understand the added value of PYD 
programming in DHRG. Support for rigorous evaluations of promising models, 
including impact evaluations and cost-benefit analyses, should be considered.   

Funders should urgently support rigorous evaluations to expand the 
evidence base of DHRG PYD programs. 

Though the evidence on its impact is limited, implementers working on DHRG 
programs can look to PYD programs for examples of holistic (cross-sectoral and 
multi-setting) youth development if they are interested in broadening their programs 
to address youth needs across sectors.  
 

DHRG program implementers interested in deepening the support they 
provide to youth may leverage existing PYD resources and approaches. 

http://www.youthpower.org/positive-youth-development-toolkit


YouthPower Learning Documents 

YouthPower Learning Systematic Review of PYD Programs in LMICs 

Alvarado, G., Skinner, M., Plaut, D., Moss, C., Kapungu, C., and Reavley, N. (2017). A Systematic 
Review of Positive Youth Development Programs in Low-and Middle-Income Countries. 
Washington, DC: YouthPower Learning, Making Cents International. 
http://www.youthpower.org/systematic-review-pyd-lmics  

YouthPower Learning PYD Measurement Toolkit 

Hinson, L., Kapungu, C., Jessee, C., Skinner, M., Bardini, M. & Evans-Whipp, T. (2016). Measuring 
Positive Youth Development Toolkit: A Guide for Implementers of Youth Programs. 
Washington, DC: YouthPower Learning, Making Cents International. Published at 
http://www.youthpower.org/positive-youth-development-toolkit  

Click here to learn more about Positive Youth Development, or visit YouthPower.org for more details.  
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