
   

Case Study: Youth Violence Prevention through Audiovisual Media 
(EJEMPLAR) in Mexico 
For Group Activity 

The USAID-funded EJEMPLAR Project was implemented in the Monterey Metropolitan Region of Mexico 
from September 2012 to September 2015.  The program area has been plagued by high rates of 
violence, organized crime, and school drop-out, so EJEMPLAR took a holistic approach to ensuring that 
youth were engaged to their fullest capacity to keep them from falling into vicious cycles of violence.  
EJEMPLAR sought to improve school opportunities, foster understanding and respect for the law, and 
increase protective factors that reduce risky behavior for children and adolescents between the ages of 
6 and 18.  The program involved youth, parents, educators, and civic leaders to promote a positive 
vision for the future.  EJEMPLAR also worked to improve the capacity of project staff and local mental 
health professionals to provide trauma-informed, youth-friendly services to teenagers and parents. 

EJEMPLAR Project aimed to reduce risk factors for gang membership, specifically the amount of time 
youth spend on the streets.  EJEMPLAR was an inclusive community-based project, which involved the 
participation of local and higher education institutions, local government entities, sports clubs, and TV 
and radio stations.  EJEMPLAR worked at an individual and family level to help youth avoid gang 
recruitment.  The program was divided by age groups, with Villas Clubs for pre-adolescents (ages 6 to 
12), and the Leadership and Media Program (LMP) (ages 13 to 18). 

The Villas Clubs included after-school activities focused on homework assistance and skill-building 
activities like teamwork, supporting others, and accepting losses as growth opportunities.  Pre-
adolescent children also attended monthly excursions in the area to meet with journalists, sports 
figures, artists, and other role models to reinforce messages of community responsibility.  To address 
the needs and problems experienced by Villas Club families, parents and guardians also attended skill-
building workshops to support family values, encourage children’s skills, and improve family 
communication and support families in setting boundaries and expectations for their children. 

The Leadership and Media Program empowered adolescents to express themselves, practice leadership 
skills, and make positive changes in their communities through the use of new and traditional media.  
After school activities taught participants to use new and traditional media to build social commitment 
to improve the surrounding environment, volunteer, and set short- and medium-term goals for their 
lives.  LMP youth participants produced public service announcements to encourage and motivate their 
communities, and they created short films, which were screened at the Monterey International Film 
Festival.  These short films, TV, radio, newspaper, and social media addressed such topics as bullying, 
violence, addiction, adolescent pregnancy, and environmental protection. 
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