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• Consensus that youth soft skills are critical to multiple 
development outcomes.

• Research indicating that soft skills are not fixed, but malleable.

• School-based, out-of-school, and workplace-based interventions 
expanded globally.

• Diverse landscape of programmatic contexts and youth 
characteristics

Introduction
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Research Questions: 

Are there common principles that have proven successful in 
developing soft skills across different types of programs, 
target populations, and clusters of soft skills? 

How are these principles translated into effective practice 
through various program modalities in diverse settings? 
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Step 1: Extensive review of recent synthesis literature

Step 2: Inclusion criteria:
• Targeted youth aged 12-29
• Addressed at least one of the 7 key cross-cutting soft skills 

identified by YP Action 
• Synthesized recommendations on soft skills development 

Step 3: Summarization and analysis of the main findings

Process for Identifying Guiding Principles
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Strategies - Promote Positive Staff Practices
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Strategies - Promote Experiential Learning
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Strategies - Promote integration of learning contexts
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Design, Implementation and 
Evaluation Challenges

 Culture shifts: organizational and regional

 Resources & incentives to enable these shifts to occur

 Tailoring programming for youth level of risk

 Scaling both in- and outside of education systems

 More evaluation of program intervention types with various youth 
populations 

 More longitudinal research & evaluation with longer-term follow-up 



Final Thought

Use the 6 principles to guide your 
youth project design!

• Which (combination of) skills?  
How?  Who needs to be 

engaged?  Where?

FHI 360


