
Youth in Peace and Security  
Community of Practice (CoP) 
Co-Hosted with the Youth Engagement CoP 

May 2, 2017 
 

Advancing solutions to transform the lives of young people 

YouthPower Learning 



YouthPower Learning 
Advancing solutions to improve young lives 

• YouthPower Learning advances 
solutions through integrated research 
and development programs to improve 
the capacity of youth-led and youth-
serving institutions. 
 

• By engaging youth, their families, 
communities, and governments in 
innovative programs, we build young 
people’s skills, assets, and competencies; 
foster healthy relationships; strengthen the 
enabling environment; and transform 
systems. 
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What is Positive Youth Development (PYD)? 

 

PYD programs recognize youth’s inherent rights and 
result in youth who have assets, the ability to 
leverage those assets (agency), and the ability to 
contribute to positive change for themselves and 
their communities, surrounded by an enabling 
environment that supports them 

 
http://www.youthpower.org/positive-youth-development 
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How can we partner together? 
• Identifying What Works 

 
• Measuring PYD: PYD Measurement Toolkit/Indicators 

 
• Sharing Resources, Events, Information, and  

What Works: Learning Hub YouthPower.org  
 

• Communities of Practice: 
• Youth in Peace and Security 
• Gender 
• Youth Engagement 
• Cross-Sectoral Skills 

• Ongoing YouthPower Activities:  YouthPower Projects 
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http://www.youthpower.org/what-works
http://www.youthpower.org/positive-youth-development-toolkit
http://www.youthpower.org/
http://www.youthpower.org/projects-task-orders


YouthPower Learning  
Youth in Peace and Security Community of Practice (CoP) 

• Co-Champions 
• Maria Brindlmayer, Senior Knowledge Management Specialist, YouthPower Learning, 

Making Cents International 
• Dr. Jen Heeg, Consultant 

 

• Expert Advisor 
• Luis Viguria, Chief Executive Officer, Young Americas Business Trust/OAS 

 

• Facilitator 
• Valerie Lorena, Executive Director, Young Americas Business Trust/OAS, 
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Welcome to the new Co-Champion 
of the Youth in Peace and Security CoP 
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Dr. Jen Heeg 

 

Jen's background spans academia, policy, and 
implementation. She is a specialist in the fields of 
peacebuilding, community strengthening, youth 
engagement, and countering violent extremism. She 
has over 14 years’ professional experience in the 
United States and overseas, especially in the Middle 
East, Africa, and Asia.  

 

 



Youth in Peace and Security CoP 
• Goal 1: Facilitate CoP members’ exchange of knowledge, experiences, and ideas 

to build a better understanding of which Positive Youth Development (PYD) 
programs are effective in violence or conflict-affected environments. 
 

• Goal 2: Contribute to the PYD indicator development and identify PYD 
indicators that can be used effectively in these environments. 
 

• Goal 3: Identify resilience factors that help youth-led or youth-serving 
organizations to successfully survive and thrive in these environments. 
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YoungPeacebuilders.com 



Michael McGill, PhD 
Founder, Young Peacebuilders 
YoungPeacebuilders.com  

mailto:Michael@YoungPeacebuilders.com


YoungPeacebuilders.com 

phone desktop 

Facebook.com/YoungPeacebuildersIntl  

http://youngpeacebuilders.com/
https://www.facebook.com/YoungPeacebuildersIntl/
https://www.facebook.com/YoungPeacebuildersIntl/


Why Child & Youth Peacebuilding? 



● 43% of the world is under 25 years old ~ 
UNICEF, 2014 

● 2.2 billion are under 18 
● .85 billion are between 18 & 24 
● 88% of the world’s children live in 

developing nations ~ World Bank, 2013 

● 1 billion children live in countries or 
territories affected by armed conflict – 
almost 1⁄6 of the total world population ~ 
European Commission, 2014 

Children, Youth, & Conflict #s 

swiss.frog 



The youngest countries 
and  
 
% of their population 
younger than 18 



The location, malleability, and tenacity of young people 
presents an opportunity more than a threat. 



McGill’s Child & Youth  
Peacebuilding Wheel 



Capacity & 
Responsibility 



Freedom 



Safety 



McGill’s Child & Youth  
Peacebuilding Wheel 



Young Peacebuilders Clubs 



YoungPeacebuilders.com/Club 
 
● Exploration is where we learn core concepts related to conflict and peacebuilding, 

and discover places in need of peacebuilding at home and around the world. 
 
 
● Inspiration is when we get inspired by a specific issue and an idea to positively 

transform a conflict or problem. 
 
 
● Transformation is when you make we project become reality and start positively 

transforming our world. 
 
 
● REvolution is the stage where we reflect on our project’s success and where we 

could improve. Here we also recruit friends and peers to create their own YPC. 

http://youngpeacebuilders.com/club/
http://youngpeacebuilders.com/club/
http://youngpeacebuilders.com/club/


http://youngpeacebuilders.com/all-project-list/finding-impact/


YoungPeacebuilders.com/3M 

View reports, interviews, and other resources related to this multi-country, multi-partner, multi-donor evaluation of child 
and youth participation in Peacebuilding. 

http://youngpeacebuilders.com/all-project-list/finding-impact/








Overview of Data Collected 



Evaluation Participants 













Recommendations 

1. Engage children as peacebuilders from a young age to ensure 
continuity and increased impact 

 
1. Encourage multi-pronged and multi-stakeholder efforts 

supporting CYP to multiply and amplify peacebuilding impact 
 
1. Engage with children and youth as partners in formal and 

informal governance and peace structures in a wide range of 
contexts, not only in contexts affected by armed conflict 



McGill’s Child & Youth  
Peacebuilding Wheel 



YoungPeacebuilders.com/EvalSFCGWA 

View reports, interviews, a video summary, 
and other resources related to this evaluation 
of SFCG’s 3 year youth peacebuilding project 

in West Africa. 

http://youngpeacebuilders.com/evalsfcgwa/


“Engaging Children 
and Youth as 
Partners in 
Preventing Violence 
against Children”  

ANO 502 EVALUATION SUMMARY 
 

Waging Peace by helping young people become effective Peacebuilders 



 
Project Overview: “Engaging Children and Youth as Partners in Preventing Violence 
against Children” was a project funded by the European Commission intended to last 
18-months with each of the three phases lasting six months. However, it lasted nearly 
three years. 
 
Project Goal: “contributing to the eradication of all sorts of violence against children” 
in three border-sharing post-conflict countries of West Africa: Guinea, Liberia and 
Sierra Leone.  
 
 

PROJECT OVERVIEW 



 
 

Evaluation Participants by Type, Gender, and Evaluation 
Method Used 



Factors helped the project succeed 
◼ YRs were key to the project’s success and were the most impacted by the project 
◼ Many children and youth felt their voice was valued for the first time 
◼ The project’s youth-led and participatory innovation drew attention from diverse stakeholders 

 
Challenges consistently hindering  
the project’s success 
◼ The project was shut down  
during the height of the Ebola  
crisis August 2014 - March 2015 
Financial challenges were a primary  
hindrance to the project’s success 
◼ Poor communication and  
coordination hindered the project’s  
success, particularly in phases  
Two and Three 
 
 

FACTORS HELPING AND HINDERING PROJECT’S 
SUCCESS  



 
 

KEY FINDINGS 



YOUTH RESEARCHER RECOMMENDATIONS 



◼ Give symbolic rewards to YRs, like  
certificates and physical reports, in  
order to show appreciation 
 
◼ Anticipate YRs wanting to volunteer 
more of their time and energy.  
Prepare an additional optional list of  
meaningful peacebuilding activities  
and challenges for YRs that require  
minimal support.  
 
◼ Develop a process within the project that allows the knowledge, experiences, and skills that YRs 

gain through their participation in the project to contribute the vision and objectives of SFCG in an 
ongoing way.  

YOUTH RESEARCHER RECOMMENDATIONS 



 
 
◼ YRs should be well prepared emotionally and psychologically before going to the field, while in the 

field, and after returning from the field. The potential risks of Vicarious Trauma and other harms 
should be assessed, identified, and addressed during the project design phase.  

 
◼ Ensure better preparation and coordination for responding to abuse disclosures during Phase One 

data gathering. For example, before conducting similar research, collaborate with other government 
agencies, NGOs, FBOs, and CBOs to prepare for likely referrals resulting from the research process. 
Prepare YRs to refer appropriately.  

 

YOUTH RESEARCHER RECOMMENDATIONS 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 2017 

For more information  
 

YoungPeacebuilders.com/EvalSFCGWA 
 
 

http://youngpeacebuilders.com/evalsfcgwa/
http://youngpeacebuilders.com/evalsfcgwa/
http://youngpeacebuilders.com/evalsfcgwa/


McGill’s Child & Youth  
Peacebuilding Wheel 



Together, supporting child and youth as effective peacebuilders 
 

 

YoungPeacebuilders.com 
 
 
To start a YP Club visit 

YoungPeacebuilders.com/Club 

http://youngpeacebuilders.com/
http://youngpeacebuilders.com/club/
http://youngpeacebuilders.com/club/
http://youngpeacebuilders.com/club/


YoungPeacebuilders.com 

phone desktop 

Facebook.com/YoungPeacebuildersIntl  

http://youngpeacebuilders.com/
http://youngpeacebuilders.com/
https://www.facebook.com/YoungPeacebuildersIntl/
https://www.facebook.com/YoungPeacebuildersIntl/


© 2017 Young Peacebuilders 



What can you do next? 

• Apply for a grant under contract in the next round. 
• Register on the Learning Hub and share your own reports, studies and other 

resources on the Learning Hub, write a blog, announce a PYD event. 
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• Contribute to the Twitter stream  
and spread the message of PYD. 

• Join a YouthPower Community of Practice. 
• Visit the YouthPower Learning Hub  

at www.YouthPower.org and use the resources, 
best practices, and knowledge shared. 
 

www.YouthPower.org 

http://www.youthpower.org/


Thank you! 

Thank you for participating in the YouthPower Learning event co-
hosted by the Youth in Peace and Security and Youth Engagement CoPs. 

 
The recording, presentation, and any resources shared during this event 

will be sent to all registrants. 
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@YPLearning YouthPower Learning 
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